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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

Oversees all operations of the Needham Public Schools.

See Charts for school department adjacencies. No functional relationship with
town departments. School Committee meetings should be held in the school ad-
ministration building.

Central location.

Good accessibility to public.

Three cars (superintendent, assistant, and future secretarial position).

None.

DEPARTMENT ORGANIZATION

Ii Superintendent

I School I Assistant to
Committee Superintendent
e - 1.0 FTE

Secretary

1

Director
Financial
Operations

LEGEND

Director Director Director [ School 1

Personnel Student Program :_ Principals N

Development Development

(2)  Number of staff at position when more than 1 1(FTE) Outlined text indicates projected future growth

FTE Full Time Equivalent Staff if not full time I_'______I-I Dashed box for staff not requiring dedicated space in this department

S-1 - NEEDS ASSESSMENT / PROGRAMMING
School Administration - Superintendent

PROGRAM
2 | NSF/ Subtotals
Department / Room Name o Unit NSF (NSF) JjComments
Superintendent of Schools 2,045
Superintendents Office 1 250 250 Room for 6-8 to meet at table
Assistant to Superintendent 1 140 140 Room for 4 to meet at table
Secretary 1 75 75
Waiting 1 50 50
Conference Room 1 300 300 Capacity of 10-12
Office Supply Closet 1 20 20
Coat Closet 1 10 10
Toilets - See Building Services Program
Kitchenette - See Building Services Program
Lunch Room - See Building Services Program
4
= NSF/ Subtotals
Department / Room Name =) Unit NSF (NSF) JjComments
School Committee 300
Meeting Room - See Note #4
Work Room 1 300 300 Working space for school committee
members: and support staff with tables
and chairs and files
Toilets - See Building Services Program

NOTES

1.

2.

Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #03).

School committee meeting room could have moveable partition to divide room into smaller conference
rooms for flexibility.

Easy public access needed for night meetings when school department offices would otherwise be
closed.

School committee meetings are held off site, but it is preferred that a “typical” school committee meeting
take place in a 1500 sf room in the school department offices, adjacent to the school department offices
and support staff. This meeting room is not included above.

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

15 NOVEMBER 2006

Personnel

Budget

Accounting/Payroll

Transportation (school buses)

Mail room receives/picks up/distributes interschool and interdepartment mail. Copy
center does bulk printing for school department.

Food Service.

Finance interacts with town hall, but physical proximity not necessary; town/school
financial systems have network connection.

Proximity to front door important for reception, receiving mail and deliveries.
Shared conference room(s) should be nearby.

“Dead” document storage does not need to be in office space, but should be in the
same building.

Central location.
Good accessibility to public.

Finance needs the equivalent of 12-13 four drawer files for “live” storage, and 12-
13 for “dead” storage.

Personnel needs the equivalent of 10 four drawer files for “live” storage, and 15-20
for “dead’ storage.

Need to be able to store supplies, such as pallets of paper.

Finance needs safe for cash.

17 staff (see organizational chart) plus visitors (public and school dept.).
Mail/Fed Ex/ UPS deliveries

Need to be able to receive supplies ( for administration building use) such as pal-
lets of paper.

S-1 - NEEDS ASSESSMENT / PROGRAMMING
School Administration - Financial Operations & Personnel

DEPARTMENT ORGANIZATION

Director Financial

Operations

I [ 4

Director
Personnel

Admin Asst/Sec

Transportation
Director
1.0 FTE

Secretary
1.0 FTE

Bus Driver
1.0 FTE (No Off)

Mail Room/Prod.
Center 1.0 FTE

[LL

Budget Amalyst
1.0 FTE I 2.0 FTE
Receptionist
Secretary 1.0 ETE
1.0 FTE
ACCTG/Payroll
Supervisor
1.0 FTE

Payroll Clerks

)

ACCTG Clerks
2.0 FTE

Food Svc. Dir. Secretary
1.0 FTE | 1.0 FTE
Cafe’ Managers| _ [ Cafe’ Staff |
L fOFTE L TOFTE_ |

LEGEND

(2) Number of staff at position when more than 1

1(FTE) Outlined text indicates projected future growth
FTE Full Time Equivalent Staff if not full time I_'______I-I Dashed box for staff not requiring dedicated space in this department

DiNisco Design Partierst
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FACILITIES MASTER PLAN - Needham, MA S-1 - NEEDS ASSESSMENT / PROGRAMMING
School Administration - Financial Operations & Personnel

PROGRAM
2 | NSF/ Subtotals
Department / Room Name =) Unit NSF (NSF) JComments
Finance Operations 2,540
Director's Office 1 140 140 All Director's Offices shall include a table
and chairs for meetings of four persons
Budget Analysts Office 1 100 100
Secretary 1 75 75
Accounting/Payroll Supervisor 1 100 100
Office
Payroll Clerks 2 75 150
Accounting Clerks 2 75 150
Transportation Director Office 1 140 140
Transportation Secretary 1 100 100 Includes area for bus driver
Transportation Public Counter 1 125 125 Includes counter, workspace and queue
Transportation Waiting 5 10 50
Mail Room/Production Center 1 300 300 Includes bulk paper storage
Food Service Director 1 140 140
Food Service Secretary 1 75 75
Food Service Public Counter 1 75 75 Includes counter, workspace and gqueue
Food Service Waiting 5 10 50
Active File Storage 1 100 100 12-13 file cabinets
Dead File Storage 1 100 100 12-13 file cabinets
Office Supplies Closet 1 20 20
Coat Closet 1 10 10
Office Equipment /Copier - See Building Service Program
Conference Room - See Building Service Program
Toilets - See Building Service Program
Kitchenette - See Building Service Program
Lunch Room - See Building Service Program
o -
-‘é‘ NSF / Subtotals
Department / Room Name =) Unit NSF (NSF) [Comments
Personnel 795
Director's Office 1 140 140 All Director's Offices shall include a table
and chairs for meetings of four persons
Admin Asst/Secretary 2 75 150
Receptionist 1 100 100
Waiting 6 25 150
Active File Storage 1 75 75 10 file cabinets
Dead File Storage 1 150 150 15-20 file cabinets
Office Supplies Closet 1 20 20
Coat Closet 1 10 10
Office Equipment /Copier - See Building Service Program
Conference Room - See Building Service Program
Toilets - See Building Service Program
Kitchenette - See Building Service Program
Lunch Room - See Building Service Program
NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #03).

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING
School Administration - Student Development
DEPARTMENT ORGANIZATION

Special Education
Community Education Programs

Guidance . ;
METCO Program Uperlor;:?cnedent
Nursing

K-8 Registrar

N

Shared conference areas should be nearby. Director of Student

Development

Central location.

Good Accessibility to public.
Public counter required for Community Education and Registrar.

Admin. Asst.
1.0 FTE

SPED Directors
3.0 FTE

Currently has the equivalent of 35 four drawer files in Emery Grover, and 15
four drawer files in High Rock.

SPED Secretary
2.0FTE

Community Ed
Director 1.0 FTE

19 staff (see organizational chart) plus visitors (public and school department)

N/A

Elementary
Coord. 1.0 FTE

Guidance Dir.
1.0 FTE

Secondary
Coord. 1.0 FTE

Guid. Secretary

1.0 FTE

Secretary
2.0FTE

METCO Dir.
1.0 FTE

METCO Sec.

Nursing Sec.
1.0 FTE

Nursing Dir.

gl

School
1 .
I Psychologists |

LEGEND
(2) Number of staff at position when more than 1

1(FTE) oOutlined text indicates projected future growth

FTE Full Time Equivalent Staff if not full time I~ 71 Dashed box for staff not requiring dedicated space in this department

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

S-1 - NEEDS ASSESSMENT / PROGRAMMING
School Administration - Student Development

PROGRAM
2 | NSF/ Subtotals

Department / Room Name =) Unit NSF (NSF) JComments

Student Development 2,695

Director, Student Development 1 140 140 All Director's Offices shall include a table
and chairs for meetings of four persons

Admin Asst. Office 1 100 100

Sped Directory 3 140 420

Sped Secretaries 2 75 150

Community Ed Director 1 140 140

Elementary Coordination Office 1 100 100

Secondary Coordination Office 1 100 100

Community Ed Secretary 2 75 150

Guidance Director 1 140 140

Guidance Secretary 1 75 75

METCO Director 1 140 140

METCO Secretary 1 75 75

Nursing Director 1 140 140

Nursing Secretary 1 75 75

K 8 Reaqistrar 1 140 140

Reaistrar Public Counter 1 125 125 Includes counter, workspace and gueue

Regqistration Waiting 8 10 80

File Storage 1 375 375 50 file cabinet (live vs. dead to be
determined)

Office Supplies Closet 1 20 20

Coat Closet 1 10 10

Office Equipment /Copier

See Building Service Program

Conference Room

See Building Service Program

Toilets - See Building Service Program
Kitchenette - See Building Service Program
Lunch Room - See Building Service Program
NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #03).

architects and planners
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S-1 - NEEDS ASSESSMENT / PROGRAMMING

FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

Curriculum Development & Support

Media & Technology Support

Department Heads: PE/Health, Arts, Science, ELL
Shared conference room(s) shoulb be nearby.

Central location.

Little public access.
Access needed by outside staff.

Currently has the equivalent of 18-20 four drawer files.

Each office needs 2 four drawer files.
11 staff (see organizational chart) plus visiting staff.

N/A

School Administration - Program Development

DEPARTMENT ORGANIZATION

uperintendent'
Office

p)
) |  _ _|_ _
Director Program ] _S°h°°| —l
Development |Er|nc|pals & Staff
Admin. Asst.
1.0 FTE
Instructional
Leaders 2.0 FTE
["Media & Tech !
— Di |
L irector N
I Admin Tech
1.0 FTE
PE/Health Secretary
Director 1.0 FTE Data Tech
1.0 FTE
Staff |
Various Schoolg] | - —————— .
. —1Media & Tech Staff|
Perf/Fine Arts Secretary | various Schools |
Director 10FTE ¢ | _ ]
Staff
Various Schools
Science Secretary
Director 1.0 FTE
Various Schools
rl ELL Director |
0.8 FTE !
L == _
LEGEND
(2)  Number of staff at position when more than 1 1(FTE) Outlined text indicates projected future growth
FTE Full Time Equivalent Staff if not full time I_I______I-I Dashed box for staff not requiring dedicated space in this department

DiNisco Design Partierst
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FACILITIES MASTER PLAN - Needham, MA

S-1 - NEEDS ASSESSMENT / PROGRAMMING
School Administration - Program Development

PROGRAM
2 | NSF/ Subtotals

Department / Room Name =) Unit NSF (NSF) [Comments

Program Development Director's Office 1,940

Program Development 1 140 140 All Director's Offices shall include a table
and chairs for meetings of four persons

Admin Asst. Office 1 100 100

Instructional Leader's Office 2 100 200

Admin/Data Tech 1 250 250 Room for two tech support personnel,
stagging of equipment entry/heavy
building storage

Phys Ed/ Health Director's Office 1 140 140

PE/Health Secretary 1 75 75

Fine/Performing Arts Director's 1 140 140

Office

Arts Secretary 1 75 75

Science Center Director 1 140 140

Curriculum Library 1 500 500 Book cases along walls with work tables
in center of room

File Storage 1 150 150 10-20 File Cabinets

Office Supplies Closet 1 20 20

Coat Closet 1 10 10

Office Equipment /Copier

See Building Service Program

Conference Room

See Building Service Program

Toilets - See Building Service Program
Kitchenette - See Building Service Program
Lunch Room - See Building Service Program
NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)

and initial interviews with staff on 09/29/05 (Refer to Meeting Report #03).

DiNisco Design

P
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

Staff & public toilets.

Shared conference rooms.

Shared office machine/copy centers.
Staff break room.

Maintenance office.

Building storage.

Shared conference spaces dispersed among departments.
Shared copy centers one per floor, 3 total, minimum.

Staff toilets centrally located on each floor.

Public toilets located adjacent to public lobbies on each floor.
Maintenance office near mechanical equipment room.
Building storage near delivery entrance (or elevator).

Controlled public access to staff spaces.

For bulk paper before distribution to office supply closets, dead storage of
educational material (used with central offices), maintenance storage.

N/A

Potentially for deliveries, maintenance.

DEPARTMENT ORGANIZATION

N/A

S-1 - NEEDS ASSESSMENT / PROGRAMMING
School Administration - Shared Facilities

PROGRAM
2 | NSF/ Subtotals

Department / Room Name =) Unit NSF (NSF) [Comments

Building Services 3,290

Office Equipment/Copier 120 360 Large copier, counter, worktable

Conference Room 250 1,000 Meetings for 12-16 people, should
assume two per floor (assumes two
story building)

Staff Toilets, Male 175 350 One per floor (assumes two story
building)

Staff Toilets, Female 175 350 One per floor (assumes two story
building)

Public Toilets, Male 65 130 Privacy toilet one per floor (assumes two
story building)

Public Toilets, Female 65 130 Privacy toilet one per floor (assumes two
story building)

Break Room 400 400 Kitchenette and vending machines,
tables for 8-10, soft seating

Janitorial Closet 75 150 One per floor (assumes two story
building)

Maintenance Office 20 20

Building Storage 400 400

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #03).

DiNisco Design P

Limited
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions: Emergency Preparedness
Emergency Management
Shelter Management

Adjacencies:

Primary functional relationship is with Fire and Police during an emergency.

Operational relationships with health, executive government, water/sewer,
public works and school departments.

Preferred Location:

Public Access

Storage
Parking

would be needed.
Service Access N/A

DEPARTMENT ORGANIZATION

Controlled public access.

EOC

Public Safety Building, which is centrally located.

Storage for portable radios and some supplies/maps.

During an emergency, parking for 12 to 24 or more persons staffing the EOC

Kitchen/Toilets/Sleeping

LEGEND

911
Call
|
, EOC Bolice FIRE
‘ -
CALL Dispatch CALL

POLICE
CALL

(2) Number of staff at position when more than 1
FTE Full Time Equivalent Staff if not full time

1(FTE) Outlined text indicates projected future growth

—=""
| |

Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Emergency Operations Center (EOC)

PROGRAM
(2]
-‘é NSF / Subtotals

Department / Room Name =] Unit NSF (NSF) |Comments

[Eoc 2,400 I

Emergency Operations Center 1 1,000 1,000 In an emergency, space for 24 or more

(EOQC) people:
8 department heads (or reps)
8 support staff
1 recorder
1 runner
1-2 technical support

Communications 1 250 250 2-4 people manning radios, ham radio,
phones

Office 1 250 250 Quiet office space for 8-12 persons

Radio Storage 1 75 75

Supplies Storage Closet 1 75 75

Toilet /Shower male 1 125 125 If not provided by adiacent building area

Toilet /Shower female 1 125 125 If not provided by adjacent building area

Sleeping 1 250 250 If not provided by adjacent building area

Kitchenette 1 250 250 If not provided by adjacent building area

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #04).

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location:

Public Access

Storage

Parking

Service Access

Operations Divisions: Water and Sewer, Highway, Park and Forestry,
Recycling and Transfer Station. Support Divisions: Administration, Engineering
and Garage.

The MB/MD performs a similar function for town owned buildings to that which
DPW performs for town sites and infastructure, and it would be mutually

beneficial to have the MB/MD located in the DPW buildiing.

A geographically central location is not a priority. However, good access for DPW
vehicles entering and leaving the site is very important. The water and Sewer cus-
tomer service function may move to be part of the new St. Marys Street pumping
station.

Good accessibility to public for Engineering and Administration functions. Public
counter / window needed, with security of Admininstration staff to be considered.

Designated areas for live and dead file storage needed.
6 staff and 1 town owned sedan, plus parking for visitors.

See Division programs.

DEPARTMENT ORGANIZATION

Director
of Public

Works

| | 1

Engineering Water & Sewer
Division Division

Park &
Forestry

Director
Administrative
Services

r Recycling &_|
Transfer Station

Garage

Highway
Division Division
Division

Special
Projects

Senior
Administrative
Coordinator

Department Specialists Department Specialists Department Specialists
Water/Sewer Cust. Service General Clerical Payroll/Accounts Payable

LEGEND

(2) Number of staff at position when more than 1
FTE Full Time Equivalent Staff if not full time m—=="

1(FTE) Outlined text indicates projected future growth

L1 Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

S-1

- NEEDS ASSESSMENT / PROGRAMMING

Department of Public Works (DPW) - Administrative Division

PROGRAM
(2]
= NSF/ Subtotals

Department / Room Name =) Unit NSF (NSF) |Comments

Department:

[DPW - Administrative Division 1,430 |

Director's Office 1 200 200 Room for table & chairs for meetings of up
to 6 persons

Director Admin Services Office 1 140 140 Room for table & chairs for meetings up to
4 persons

Entry Lobby 1 120 120

Sr. Admin Coordinator 1 100 100 Part of open office with cubicles including
four workstations, adjacent to public
counter.

Water/Sewer Custodial Service 1 100 100 Part of open office with cubicles including
four workstations, adjacent to public
counter.

Department Assistant 1 100 100 Part of open office with cubicles including
four workstations, adjacent to public
counter.

Payroll Accounts Payable 1 100 100 Part of open office with cubicles including
four workstations, adjacent to public
counter.

Public Counter 1 120 120 Includes counter, workspace and que

Special Projects Office 1 120 120

Conference/Plan Review Room 1 120 120

File Storage 1 120 120 Active & Dead records storage

Office Equipment 1 60 60

Office Supply Closet 1 20 20

Coat Closet 1 10 10

|Building Services

Toilets - To be included under general building
services program
Lunch Room - To be included under general building

services program

Locker Rooms

Lockers needed for 6 staff; see general
building services program

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #04).

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location:

Public Access

Storage

Parking

Service Access

Maintains and repairs town roads. Snow and ice removal.
The highway division should remain part of the DPW facility.

Good vehicular access very important; slow moving vehicles dispatched from site
at morning peak traffic periods.

Public access not required. Easy access needed for contract snow removal op-
erators checking in.

Salt trucks must be stored indoors, with adequate maneuvering room to avoid
damage to spreaders. Indoor and outdoor storage of vehicles (3 pickups. 3 small
dump trucks, 8 large dump trucks and 1 loader) and equipment.

1 town owned sedan and 18 staff (13 existing and 5 future).

Delivery of supplies.

DEPARTMENT ORGANIZATION

Director of
Public Works

p4 A
N L4

Admininstrative
Assistant

Highway
Superintendent

1.0 FTE

Assistant
Superintendent

Public Works Foreman Foreman Public Works
Specialist Public Works Public Works Technician
1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE

Crafts Worker
1.0 FTE

HMEO
3.0 FTE

Laborer
1.0 FTE

Construction/
Craftsman
4.0 FTE

LEGEND
(2) Number of staff at position when more than 1 1(FTE) Outlined text indicates projected future growth
FTE Full Time Equivalent Staff if not full time L'______I-I Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Department of Public Works (DPW) - Highway Division

PROGRAM
(2]
= NSF/ Subtotals
Department / Room Name = Unit NSF (NSF) |Comments
[DPW - Highway Division 1,055 |
Superintendent's Office 140 140 Room for table & chairs for meetings up to
6 persons
Asst. Superintendent's Office 120 120
Admin. Asst./Dispatcher 100 100
Foreman Work Area 2 75 150 need clean desk space for paperwork,
computer
Technician Work Area 75 75 need clean desk space for paperwork,
computer
Sign Shop 400 400 Need bench space for repairs, etc.
adjacent to vehicle maint. shop
Office Supply Closet 20 20
Coat Closet 10 10
Active File Storage 40 40 Per DPW memo (12/05/05)

[Building Services

Toilets - To be included under general building
services

Lunch Room - To be included under general building
services

Break Room To be included under general building

services

Locker Rooms

Lockers needed for 19 staff; see general

building services

Conference

To be included under general building

services

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #04).

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location:

Public Access

Storage

Parking

Service Access

Services DPW vehicles and equipment. Services all town owned sedans.
Gas and diesel refueling on site 24/7 for all town vehicles, including fire
department. Manages equipment replacement program.

The garage division must remain a part of the DPW facility. Division shops
should be adjacent to garage, but secured.

Good vehicular access very important.
Not required.

Vehicle parts, tires, fluids. Indoor storage of DPW fleet recommended to ex-
tend useful life of vehicles. See DPW equipment inventory lists, attached.

5 staff. See equipment inventory for yard storage.

Multiple overhead doors for drive through service access and vehicle storage.

DEPARTMENT ORGANIZATION

LEGEND

Director of
Public Works

N

Garage & Equip.
Supervisor

Master
Mechanic
1.0 FTE

Equipment
Mechanics
3.0 FTE

(2) Number of staff at position when more than 1

1(FTE) Outlined text indicates projected future growth

FTE Full Time Equivalent Staff if not full time L'______I-I Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Department of Public Works (DPW) - Garage Division

PROGRAM
[2]
-‘é’ NSF/ Subtotals

Department / Room Name o Unit NSF (NSF) |Comments

Department:

|DPW - Garage Division 31,715 |

Supervisor's Office 1 120 120 Room for table & chairs for meetings up to
4 persons

Master Mechanic's Office 1 100 100 need clean desk space for paperwork,
computer

Service Manual Library 1 150 150 Shelves on walls, table, computer

Vehicle Maintenance Bays 4 2,000 8,000 25' wide X 80' long drive through bays
with lifts and storage on sides of bays.

Parts and Storage 1 500 500 Secure storage for items that cannot be
left in maintenance bays.

Radio Storage 1 100 100 Clean secure stroage for electronics

Welding Shop 1 500 500 Separate from combustables.

Body & Paint Shop 1 1,000 1,000 25' wide X 40' bay with environmental
controls for paint work.

Vehicle Storage 1 20,000 20,000 Multiple overhead doors. Drive-thru
preferred. Number of vehicles and
required area to be verified by DPW

Wash Bay 1 1,200 1,200 20' X 60" drive-thru bay

Active Files Storage 1 25 25 Per DPW memo (12/05/05)

Dead Files Storage 1 20 20 Per DPW memo (12/05/05)

[Building Services - |

Toilets - To be included under general building
services

Lunch Room - To be included under general building
services

Locker Rooms Lockers neede for 5 staff; see general
building services

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #04).

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

S-1

- NEEDS ASSESSMENT / PROGRAMMING

Department of Public Works (DPW) - Parks & Forestry Division

OVERVIEW PROGRAM
Functions: Maintains town lands, including parks, athletic fields and school properties. »
= NSF / Subtotals
Adjacencies: Decentralized storage of some equipment and materials adjacent to parks and Department / Room Name = Unit NSF (NSF) |Comments
playfields being maintained is desirable. The Park & Foresty division should re-
main part of the DPW facility. Department:
IDPW - Parks & Forestry Division 775 |
Preferred Location: Good vehicular accessibility very important; slow moving vehicles are dispatched Superintendent's Office 160 160 Table & chairs for meetings of of up to 6
from site at morning peak traffic periods. persons
Assistant Superintendent 120 120 Include with foreman's work area
Public Access Not required.
Foreman Work Area 3 75 225 Need desk space for paperwork,
Storage Pesticides, fertilizers, lime stored at DPW and at five remote park and field sites. Shop 250 250 ,C\lc;rgglfogrrlch area for repairs, etc. to
Some delivered on pallets, needing a fork lift and sufficient clear door opening to vehicle maintenance
store. Acitve Files Storage 20 20 Per DPW Memo (12/05/05)
Indoor and/or covered storage of vehicles & equipment needed: (six half-ton dump -
trucks, one van, two pickups, one bucket truck, one backhoe) plus three tractors -
and multiple mowers and chippers.
Outdoor storage (in chain link fence area) of town trash barrels. N
_ ) [Building Services - |
Parking One town owned station wagon and19 year round staff plus 9 summer staff. Toilets _ To be included under general building
services
Service Access Loading dock for palletized fertilizers, etc. Lunch Room - To be included under general building
services
DEPARTMENT ORGANIZATION Break Room To ble included under general building
services

Director of
Public Works

Locker Rooms

Lockers needed for 28 staff; see general
building services

Conference

N

Acting
Foreman

1.0 FTE

=%
it
L=

Tree Climber

2.0 FTE

Crafts Worker

1.0 FTE

HMEO
1.0 FTE

LEGEND

Working
Foreman Forestry
1.0 FTE

S
L4

To be included under general building
services

Park & Forestry
Superintendent

Superintendent

NOTES

Assistant

Working
Foreman Parks

Craft Workers

1.0 FTE

Schools

4.0 FTE Crafts Worker

1.0 FTE

HMEO
1.0 FTE

Seasonal
Staff
9.0 FTE

Laborer
2.0 FTE

el

(2) Number of staff at position when more than 1
FTE Full Time Equivalent Staff if not full time

1(FTE) Outlined text indicates projected future growth

—--
L——

1
-

Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #04).
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preffered Loctions

Public Access

Storage

Parking

Service Access

Supports DPW and other town departments. Source of all town maps, drawings,
plot plans, etc. available to public.

Relationships with community development functions (Planning, Building Depart-
ment, Conservation Commission) as well as relationships with other DPW divi-
sions.

Central location

Good accessibility to public.

Vault for plans (needs to be accessible). Technical library. Files, active and dead.
Library archive and plan storage. Vehicle storage to include inside storage of sur-
vey van, outdoor (fenced) storage of mobile sign and mobile radar

trailers.

1 town owned sedan, 1 town owned station wagon, 16 staff (11 current and 2 sum-
mer plus 3 future), plus public visitors.

Not required

DEPARTMENT ORGANIZATION

Survey Party

LEGEND

Director of
Public Works

Town
Engineer

Vv

Contract
Administrator
1.0 FTE

‘Assist Engineer
1.0 FTE

Engineers
3.0 FTE

Office MGR/
Sr. Drafter
1.0 FTE

Construction
Inspector
1.0 FTE

Civil Engineer
1.0 FTE

Sr. Drafter
1.0 FTE

1.0 FTE

Survey Party
Chief

Engineering
Aide
1.0 FTE

Student Rodman
Draftsperson
1.0 FTE

1.0 FTE

Summer Intern
1.0 FTE

Summer Intern
1.0 FTE

(2) Number of staff at position when more than 1
FTE Full Time Equivalent Staff if not full time

1(FTE) Outlined text indicates projected future growth

"1 Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Department of Public Works (DPW) - Engineering Division

PROGRAM
[72]
-‘é NSF / Subtotals

Department / Room Name =] Unit NSF (NSF) |Comments

|DPW - Engineering 3,725 |

Town Engineer 1 200 200 Includes plan table, table & chairs for
meetings of up to 6 persons

Assistant Engineer 1 120 120

Engineers' File Stoarge Closet 1 35 35 Per DPW memo (12/05/05)

Construction Inspector 1 75 75

Senior Drafters 2 100 200 Computer and plan layoff

Civil Engineer Office 1 120 120 Inlcudes plan table

Survey Party Chiefs 2 80 160

Engineering Aide 1 100 100

Rodman/drafter 1 100 100

Summer Interns 2 75 150

Engineers 3 100 300 Per DPW memo (12/05/05)

GIS/Autocad Computers 3 75 225 Computer stations and plan layoff tables

Technical Library 1 120 120 Shelves on walls, work table

Public Counter 1 120 120 Includes counter, workspace & que

Office Machines 1 75 75 Small & large document printers

Coat Closet 1 10 10

Office Supply Closet 1 20 20

Plan File Vault 1 150 150

File Storage 1 120 120 Live & dead files

Suvey Equipment Closet 1 75 75

Engineering Shed/ Yard File 1 1,250 1,250 Per DPW memo (12/05/05)

Storage

[Building Services

Toilets - To be included under general building
services

Lunch Room - To be included under general building
services

Conference - To be included under general building
services

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #04).

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:
Adjacencies:

Prefered Loctions

Public Access
Storage

Parking
Service Access

Operate, maintain and construct town’s water and sewer systems.

Some staff work out of remote sites (Chase Road water treatment

facility, West Street sewer pumping station). New St. Mary’s Street pumping
station currently under design. Moving the meter division and possibly the water
and sewer customer services specialist (currently in DPW

Administrative Division) to the new St. Mary’s site is under consideration. Other
than the remote pumping and treatment plant sites, the Water and Sewer division
should remain part of the DPW facilities.

Good vehicular access very important; slow moving vehicles dispatched from site
at morning peak traffic period.

Not required.

Sewer solvents, acids, disinfectants stored in drums (5 to 55 gallons). Sewer
pumps, etc. to be stored seperatly and remotely from water supply pumps, etc.
Indoor and outdoor storage of vehicles (11 pickups and utility trucks, 2 small dump
trucks, 1 large dump truck, 1 loader, 2 backhoes) and equipment and supplies
needed. The CCTYV truck and water flush truck, at minimum, require inside
storage.

2 town owned sedans and 22 on-site staff.
Deliveries of supplies, pipe, and equipment.

DEPARTMENT ORGANIZATION

Director
DPW

Facility MGR | Water & Sewer

1.0 FTE | Division
L__~— - __ - Superintendent

Pump Staition —| [ |
Operators (Water) |

Assist. Super. Assist. Super.
20FTE Operations Admin
_______ 1.0 FTE 1.0 FTE

Public Work
Inspectors

r West St. B Foreman Foreman Foreman Foreman
I Pump Station 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE
Operators
2.0 FTE
_____ HMEO Craftsworker HMEO
Construction Sewer CCTV Const./Water
1.0 FTE Truck 1.0 FTE 1.0 FTE

Meter Craftsman
Reader Meter
Craftsworker Craftsworker Craftsworker
2.0 FTE 2.0 FTE Construction Sewer Maint Const./Water
2.0 FTE 2.0 FTE 1.0 FTE
HMEO Laborer
Catch Basin Const./Water
Maint 1.0 FTE 1.0 FTE
LEGEND
(2) Number of staff at position when more than 1 1(FTE) Outlined text indicates projected future growth
FTE Full Time Equivalent Staff if not full time I_I____I-I Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Department of Public Works (DPW) - Water & Sewer Division

PROGRAM
(2]
= NSF / Subtotals
Department / Room Name = Unit NSF (NSF) [|Comments
Department:
|DPW - Water & Sewer Division 1,180 |
Superintendent's Office 160 160 Table & chairs for meetings of up to 6
persons
Assistant Superintendent/Admin 120 120
Assistant Superintendent 120 120
/Operations
Foreman Work Area 4 75 300 Need Desk space for paperwork,
computer
Shop 400 400 need some bench area for repairs, etc.
adjacent to vehicle maintenance
Coat Closet 10 10
Office Supplies Closet 20 20
Active File Storage 50 50 Per DPW memo (12/05/05)

[Building Services

Toilets - To be included under general building
services

Lunch Room - To be included under general building
services

Break Room To be included under general building
services

Locker Rooms

Lockers needed for 24 staff; see general
building services

Conference

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #04).
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions

Adjacencies

Prefered Loctions

Public Access

Storage

Parking

Service Access

Services 75% of Needham households and 25% of subscription haulers.
Manufactures compost, top soil and recycled fill for town use and resale.

Composting operation and recycling and transfer operation on same site.
Existing Central Avenue location already no permits in place.

Good access to resident and, MSW (Muncipal Solid Waste) drop off areas.
Indoor storage of grinder and screener. Indoor storage of recycleable
appliances awaiting processing. Indoor storage of RTS equipment, scale,
re-usables. Outdoor storage of compost, soil. Outdoor storage of snow in win-
ter. Storage of RTS vehicles (1 pickup, 1 large dump truck, 3 loaders).

8 staff.

Truck access for waste haulers.

DEPARTMENT ORGANIZATION

LEGEND

n Director of_l

| -
I_Publlc Works N

__r__
I
RTS Superintendent I

Foreman
1.0 FTE

N

Public Works
Specialists
1.0 FTE

HMEO
3.0 FTE

2.0 FTE

Laborer I

(2) Number of staff at position when more than 1

1(FTE) oOutlined text indicates projected future growth

FTE Full Time Equivalent Staff if not full time I_'____I-I Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Department of Public Works (DPW) - Recycling & Transfer Station (RTS)

PROGRAM
[2]
-‘é NSF/ Subtotals
Department / Room Name = Unit NSF (NSF) |[Comments
Department:

IRecycIing & Transfer Station (RTS) 880 |
Superintendent's Office 1 160 160 Table & Chairs for meetings of up to 6
Public Works Specialist 1 120 120
Forman's Office 1 100 100
Break Room 1 150 150
Staff Toilets & Locker 1 175 175
Public Toilet 1 75 75
Customer Service 1 100 100 Counter with workspace & que.
Storage -

Tipping Floor -

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)

and initial interviews with staff on 09/29/05 (Refer to Meeting Report #04).
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S-1 - NEEDS ASSESSMENT / PROGRAMMING

FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Prefered Loctions

Public Access

Storage

Parking

Service Access

Public and staff toilets. Staff locker rooms. Staff breakroom for overnight duty.
Staff lunchroom. Shared conference rooms. Meeting rooms (doubles as a
N-Star/DPW “workroom”)

Public toilets located at lobby / public counter area. Staff toilets located in both
office and shop areas. Locker room adjacent to garege / shop area. Shared
conference rooms dispearsed among division offices. Meeting room adjacent
to lobby.

N/A

Controlled public access into division offices.

For bulk office, and building supplies before distribution to supply closets.

N/A

N/A

DEPARTMENT ORGANIZATION

N/A

15 NOVEMBER 2006

Department of Public Works (DPW) - Shared Facilities

PROGRAM
[2]
-‘é NSF/ Subtotals
Department / Room Name =] Unit NSF (NSF) |[Comments
Department:
|DPW - Building Services 3,750 |
Public Toilets 2 75 150
Meeting Room 1 400 400 Meetings for up to 20 persons
N-Star Communication Center during
emergencies

Meting Room Storage 1 50 50 N-Star Communications gear, etc
Shared Conference Rooms 3 200 600 Distributed among division offices
Employee Lunch 1 240 240 Seating for 16, vending machines

W/Kitchenette 1 60 60 Full size range, refrigerater, microwave
Employee Break Room 1 150 150 Comfortable seating for "overnight" duty
Staff Lockers - Male 50 10 500
Staff Lockers - Female 10 10 100
Staff Toilets - Male 2 175 350 One adi. garage/shops, one adi. office
Staff Toilets - Female 2 175 350 One adj. garage/shops, one adj. office
General Office Supplies 1 100 100
Dead Storage 1 600 600
Custodial Storage 1 100 100

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #04).

2. Shared Facilities program is for all DPW departments except the Recylcing and Transfer Station be-

cause the RTS is a separate facility.

DiNisco Design P

Limited

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions

Adjacencies

Prefered Loctions

Public Access

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Department of Public Facilities (DPF) - Permanent Public Building Committee (PPBC)

PROGRAM
Serves as building committe for all town feasibility study, design and construc- |[PPBC 260 I
tion projects. Manager's Office 140 140 Includes table and chairs for meeting up
to 6 persons
Relates to DPW and MBMD Administrative Assistant 120 120 Includes file and plan file storage

PPBC Meeting Room

Shared with other town facilities.

Central location.

Limited public access required. NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)

Storage Project and plan file storage.
Parking Two staff.
Service Access N/A
DEPARTMENT ORGANIZATION
M Town 1

I Town
L _Manager ]

~ -

Manager of e
Construction —Lpch—l
Facilities —_
Admin. Assist.
1.0 FTE
LEGEND
(2) Number of staff at position when more than 1 1(FTE) Outlined text indicates projected future growth
FTE Full Time Equivalent Staff if not full time "1 Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

and initial interviews with staff on 09/29/05 (Refer to Meeting Report #04).

DiNisco Design Partierst
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FACILITIES MASTER PLAN - Needham, MA

S-1

- NEEDS ASSESSMENT / PROGRAMMING

Department of Public Facilities (DPF) - Municipal Building Maintenance Department (MBMD)

OVERVIEW

Functions Building maintenance and cleaning of all town buildings. Minor exterior
grounds responsibilities (generally from “building to apron”) of all town build-
ings. Performs all moving labor for the school department.

Adjacencies MBMD performs similar functions for town facilities (building related) that DPW

performs for town sites. Maintains building projects after completion by PPBC.
Preferred Locations Central location.

Public Access Limited public access needed to both administrative and maintenance func-

tions.

Storage Storage for building O&M manuals, drawings. Storage for custodial supplies.
Storage for maintenance tools and materials.

Parking 14 staff, and 8 town owned vehicles (1 small dump truck, 1 pickup truck, 6

vans).

Service Access Receives custodial and maintenance supplies. Needs drive-in shop bays.

DEPARTMENT ORGANIZATION —————- 1
Town
L _Menager |
. ]
Director
MBMD

Admin. Specialist
1.0 FTE

‘ Supervisor of
Custodial Svcs.

Dept. Specialist
1.0 FTE

Crafts Workers

PROGRAM

PROGRAM WORKSHEET

Date: 07 October 2005

£| NsF/ Subtotals
Department / Room Name =] Unit NSF (NSF) [Comments
Department:
{MBMD 6,105 |
Director's Office 1 140 140 Includes table and chairs for meetings of
up to 6 persons

Supervisor Custodial Services 1 120 120

Administrative Specialist 1 100 100

Dept. Specialist 1 75 75

Dept. Assistant 1 75 75

Coat Closet 1 10 10

Office Supply Closet 1 20 20

Office Machines 1 60 60

Conference 1 120 120

Wood Shop 1 1,350 1,350

HVAC/Elec./Plum. Shop 1 1,200 1,200

HVAC Office 1 100 100 BAS Computer
Lunch Room 1 200 200

Locker/Toilet- Men 1 175 175

Locker/Toilet- Women 1 100 100

Shop Storage 1 2,000 2,000

E 2.0 FTE I
Dept. Assist.
1.0 FTE | | Warehouse
1.0 FTE
HVACTechs | | | =
2.0 FTE r ]
— Custodians |
— L _
Electrician
1.0 FTE
Plumber
1.0 FTE
Carpenter
1.0 FTE
Craftsman
1.0 FTE
LEGEND
(2)  Number of staff at position when more than 1 1(FTE) Outlined text indicates projected future growth
FTE Full Time Equivalent Staff if not full time "1 Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #04).
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

LEGEND

Town Manager

Administration of day-today operation of the Town, including direct oversight of
those departments under the jurisdiction of the Board of Selectmen including the
Police Department, Fire Department, DPW, Building Department, Veteran’s Office,
council on Aging and Finance Department.

Negotiations with, and contract administration for the Town’s six general govern-
ment collective bargaining groups

Selectmen

Implementing and administering Town Meeting decisions

Establishing policies and procedures for coordination of Town operations
Representing Town interests in business dealings, legal affairs and intergovern-
mental cooperation with other municipal, county, state and federal agencies
Preparing the Town’s official revenue projections

Proposing operating budgets to the Finance Committee and town Meeting for
those departments under its jurisdiction

Proposing five-year capital improvement plan and funding proposal to Town Meet-
ing

Making appointments to Town boards and commissions under its control
Running Town Meetings

Licensing food establishments and transportation companies

Relationships with other departments in order of priority: Finance Department,
Personnel, Town Clerk

With administrative and finance departments
Controlled public accessibility

Secured storage of acitve and dead files
Town Manager, Selectmen

N/A

(2) Number of staff at position when more than 1
FTE Full Time Equivalent Staff if not full time m—=="

1(FTE) Outlined text indicates projected future growth

L1 Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

DEPARTMENT ORGANIZATION

S-1

- NEEDS ASSESSMENT / PROGRAMMING

Administration - Town Manager / Selectmen

Town Manager

Board of

Selectmen

(8)

Assistant to the I

Town Manager

1

Ilown Counsel_I

—

Administrative

Assistant

(0.63 FTE) (1.00 FTE)

Intern

Budget
Specialist /

Dept. Assistant
Customer
Service

PROGRAM
[2]
= NSF/ Subtotals

Department / Room Name =) Unit NSF (NSF) jComments

|Town Manager / Selectmen 1,105

Selectmen's Meeting Room 1 500 Selectmen's Meeting Room and or
Office space for selectmen.

Town Manager 1 140 140

Assistant to the Town Manager 1 100 100

Administrative Assistant 1 75 75

Department Assistant - Customer 1 75 - This position to be consolidated in

Service centralized support - See General
Support program

Budget Specialist / Intern 1 75 75 Potential future staff.

Conference Room / Multi-Purpose 1 130 130 Conference room for 6. Work space for

Rm visiting consultants (including town
counsel) and preparation of weekly
Selectmen binder.

Office Supplies 1 10 10

Coat Closet 1 10 10

Active Files Storage 1 65 65 (13) - 4-Drawer File Cabinets Staff said
they needed 50 file drawers).

Dead Files Storage - - (5) 4-Drawer File Cabinets (Staff said they
needed 20 file drawers). See
Administration Shared Facilities
Program (50 NSF).

Shared Facilities

See Administration Shared Facilities Program

|TOTAL TOWN MANAGER / Selectmen 1,105

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 10/12/05 (Refer to Meeting Report #09).

architects and planners




- NEEDS ASSESSMENT / PROGRAMMING

FACILITIES

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

MASTER PLAN - Needham, MA

Official record keeper for Town

Records management

Registration and certification of vital statistics, voter registration, licensing, compi-
lation of Annual Census and Street / Voting Lists, Board of Appeals and Planning
Board decisions, elections and Town Meeting votes.

Passport Agency

Relationships with other departments in order of priority: Town Manager / Select-
men, Planning Department, Board of Appeals, Conservation Commission

With administrative and finance departments
Controlled public accessibility

Secured storage of acitve and dead files
Flat storage of bound historical records.
Election equipment

Election ballots

Town Clerk

n/a

DEPARTMENT ORGANIZATION

LEGEND

Town Manager

Town Clerk

Assistant
Town Clerk

Clerical Staff Department

Assistant

(1) (2)
(0.30 FTE) (0.60 FTE)

(2)

(2) Number of staff at position when more than 1

FTE Full Time Equivalent Staff if not full time I_'______I-I Dashed box for staff not requiring dedicated space in this department

1(FTE) Outlined text indicates projected future growth

15 NOVEMB

ER 2006

S-1

Administration - Town Clerk

PROGRAM
[2]
= NSF / Subtotals

Department / Room Name =) Unit NSF (NSF) JComments

Town Clerk 965

Town Clerk 1 140 140

Assistant Town Clerk 1 75 75

Deparment Assistants 2 75 150

Clerical Staff 1 75 75

Public Counter 1 60 60

Vault 1 200 200 Town Clerk requested 10 FT x 12 FT.
Previous study specified 200 SF.

Office Supplies 1 15 15

Coat Closet 1 10 10

Reference Materials 1 60 60

Active Files Storage 1 180 180 (25) 4-Drawer File Cabinets

Archive Vault - Archive Vault to shared with other
Adminstrative & Finance Depts. See
Administration Shared Facilities
Program (400 NSF).

Voting Storage - Ballot Boxes - 24 Boxes
(16"Wx17"Lx16"H) - 8' Shelving 1'6"Deep
=30 SF.

Voting Machines - 11 Boxes
(24"Wx24"Lx40"H) - 12' Shelving 24"
Deep - 50 SF. See Administration
Shared Facilities Program (80 NSF).

Shared Facilities

See Administration Shared Facilities Program

|TOTAL TOWN CLERK 965

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 10/12/05 (Refer to Meeting Report #09).

architects and planners




FACILITIES MASTER PLAN - Needham, MA

OVERVIEW
Functions: The Department of Finance consists of the offices of Assitant Town Manager
- Finance, Accountant, Collector and Treaurer, Management Information Ser-
vices and Parking Clerk.
The Department is responsible for:
Financial Management of Town
Provides advice to Town Manager
Assists with preparation of the five-year Capital Improvement Plan
Provide status reports, cash management, debt management, property tax and
utility billing, collection activities, risk management, audit review and internal
financial controls
Administration of retirement benefits
Oversees contract compliance, town-wide data processing and network opera-
tions
Development and Maintenance of the Town’s Geographical Information Sys-
tem (GIS)
Collection of and hearing of appeals on parking fines
Administration of state laws pertaining to ad valorem taxation including:
Valuation of real estate, personal property and motor vehicle excise tax
Maintenance and updating of dat on residential, commercial / industrial and
personal property
Processing of financial information in preparation of setting the tax rate
Adjacencies: Relationships with other departments in order of priority: Town Manager / Se-

lectmen, Town Clerk, Personnel
Preferred Location With administrative departments

Public Access Controlled public accessibility

Storage Secured storage of acitve and dead files

Parking Department heads, Town vehicle used by Assesor’s Office.
Service Access n/a

DEPARTMENT ORGANIZATION

Town Manager

Assist. Town Finance
| Mngr - Finance Con(11n11;ttee

LEGEND

N

Treasurer / Contrlbutgcr}:=l ::Ietlrement
Tax Collector (5)

(2)  Number of staff at position when more than 1 T(FTE) Outlined text indicates projected future growth

FTE Full Time Equivalent Staff if not full time I_'______I-I Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Administration - Finance

Assist.
Treasurer /
Collector

Real Estate
Specialist

I
Water / Sewer
Specialist

Clerk / Cashier

I
Clerical Staff
(2

Retirement
Administrator

i

Board of
Assessors

(4)

Assessor

|
(0.81 FTE)

Retirement
Clerical Staff

e

Assistant
Assessor

Town
Accountant

Excise Clerk

Exemptions Personal
Clerk Property Clerk

Assist. Town
Accountant

.

Dept. Specialist
Accts. Payable
(2)

Dept. Specialist
Payroll

i

(1.66 FTE)

—I IT Director '
I

Assistant Director /
Network Administrator

Network GIS
Administrator Administrator

i

Computer
Operator

—I Parking Clerk '

I
Welb
Administrator

l

D"'N“M W P Limited

architects and planners




FACILITIES MASTER PLAN - Needham, MA

PROGRAM
[2]
= NSF / Subtotals

Department / Room Name = Unit NSF (NSF) JComments

Assistant Town Administrator - Finance 140

Assistant Town Admin - Finance 1 140 140

Treasurer / Tax Collector 1,145

Treasurer / Tax Collector 1 140 140

Assistant Treasurer / Tax Collector] 1 100 100

Real Estate Specialist 1 75 75

Water / Sewer Specialist 1 75 75

Clerk / Cashier 1 75 75

Clerical Staff 2 75 150

Public Counter 1 50 50

Vault 1 70 70

Coat Closet 1 10 10

Active Files Storage 1 400 400 (70) 4 drawer file cabinets.

Dead Files Storage - Information not supplied by Dept.
Assume 400 SF. See Administration
Shared Facilities Program (400 NSF).

Retirement 285

Retirement Administrator 1 140 140

Retirement Clerical Staff 1 75 75

Active Files Storage 1 50 50

Dead Files Storage - See Administration Shared Facilities
Program (50 NSF).

Coat Closet 1 10 10

Office Supplies 1 10 10

Assessor 985

Assessor 1 140 140

Assistant Assessor 1 75 75

Excise Clerk 1 75 75

Exemptions Clerk 1 75 75

Personal Property Clerk 1 75 75

Public Counter 1 60 60

Public Research Workstation 1 75 75

Vault 1 150 150

Coat Closet 1 10 10

Active Files Storage 1 250 250 (40) 4-drawer file cabinets & 8 drawer
plan file cabinet.

Dead Files Storage - This storagesapce is a safe.(20) 5 drawer
file cabinets. See Administration Shared
Facilities Program (65 NSF).

15 NOVEMBER 2006

PROGRAM (continued)

S-1

- NEEDS ASSESSMENT / PROGRAMMING

Administration - Finance

2| NsF/ Subtotals

Department / Room Name =) Unit NSF (NSF) JComments

Town Accountant 595

Town Accountant 1 140 140

Assistant Town Accountant 1 100 100

Dept. Specialist - Payroll 1 75 75

Dept. Specialist - Accts. Payable 2 75 150

Active Files Storage 1 110 110 (20) 5 drawer file cabinets.

Dead Files Storage - (20) 5 drawer file cabinets. See
Administration Shared Facilities
Program (110 NSF).

Coat Closet 1 10 10

Office Supplies 1 10 10

Information Technology 1,050

IT Director 1 140 140

Assist. Director / Network Admin. 1 75 75

Network Administrator 1 75 75

GIS Administrator 1 75 75

Computer Operator 1 75 75

Web Administrator 1 75 75

Computer Room 1 400 400

Printers 1 60 60

Large Format Printer 1 30 30

Active Files Storage 1 25 25 (4) - 4-Drawer File Cabinets - 20 SF.
Tape Vault - 5 SF.

Dead Files Storage 1 - - None

Coat Closet 1 10 10

Office Supplies 1 10 10

Parking 145

Parking Clerk 1 100 100 Office open only 4 hours per week.
Conference room could be used in place
of dedicated space.

Active Files Storage 1 25 25 (5) - 5-Drware File Cabinets - 25 SF.

Dead Files Storage 1 - - None

Coat Closet 1 10 10

Office Supplies 1 10 10

Shared Facilities

See Administration Shared Facilities Program

|TOTAL FINANCE

4,345

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 10/12/05 (Refer to Meeting Report #09).

architects and planners




FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

Human resource and benefit management for Town staff including:
Administering the Town’s Personnel By-Law

Conducting classification and compensation studies

Recommending Classification and Compensation Plans to Town Meeting
Making recommendations to Town Meeting on funding of collective bargaining
agreements

Relationships with other departments in order of priority: Finance Department,
Town Manager / Selectmen

With administrative and finance departments
Controlled public accessibility

Secured storage of acitve and dead files
Assistant Town Manager-Personnel

N/A

DEPARTMENT ORGANIZATION

Town Manager

Assist. Town
Mngr-Personnel

Personnel Board

(6)

Intern

Assist. to
Assist. Town

Mngr-Personnel

LEGEND

Department
Specialist

(0.25 FTE)

FTE Full Time Equivalent Staff if not full time

(2) Number of staff at position when more than 1

1(FTE) Outlined text indicates projected future growth

—=""
| |

Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Administration - Personnel

PROGRAM
[2]
= NSF / Subtotals
Department / Room Name =) Unit NSF (NSF) jComments
Personnel 635
Assist. Town Manager - Personnelf] 1 140 140
Assist. To Assist. Twn Mngr.- 1 100 100
Personnel
Department Specialist 1 75 75
Multi-Purpose Rm 1 130 130 Meeting space for benefits administration
for up to 8 people, and work space for
visiting consultants and future intern.
Waiting 4 10 40
Office Supplies 1 10 10
Coat Closet 1 10 10
Fax 1 5 5 Direct fax for protecting confidentiality of
information.
Reference Materials 1 75 75 (3) 8 FT Book Shelves
Active Files Storage 1 50 50 (9) 4-drawer file cabinets & (1) 5-drawer

lateral file cabinet.

InActive Files Storage

(13) 4-drawer file cabinets. See
Administration Shared Facilities
Program (70 NSF).

Dead Files Storage

(6) 4-drawer file cabinets. See
Administration Shared Facilities
Program (35 NSF).

Shared Facilities

See Administration Shared Facilities Program

|TOTAL PERSONNEL

635

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 10/12/05 (Refer to Meeting Report #09).

DiNisco Design P

f Limited
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FACILITIES MASTER PLAN - Needham, MA S-1 - NEEDS ASSESSMENT / PROGRAMMING
Administration - Shared Facilities

OVERVIEW PROGRAM
Functions: “Customer Service” - Communications & Reception
. [2]
Mail Room = NSF / Subtotals
Multi-Purpose Training / Work Room Department / Room Name =) Unit NSF (NSF) _JComments
Meeting Hall and Conference Rooms
Shared office machine/copy centers. "Customer Service" - Communications & Reception 250
Staff & public toilets.
Staff break room. Reception / Telephone 1 75 75 Potential future staff.
Maintenance office. Customer Service 1 75 75 EX|§t|ng Staff from .Town Mgnager s
St Office to be consolidated with General
orage Support.
Adjacencies: Shared conference spaces dispersed among departments. Waiting 10 10 100
Shared copy centers.
Staff toilets centrally located on each floor. Mail Center & General Work Area 690
Public toilets located adjacent to public lobbies on each floor.
Maintenance office near mechanical equipemnt room. Mail Room 1 400 400 Production area for receiving incoming
Building storage near delivery entrance (or elevator). mail and preparing outgoing mail -
printing, collating, envelope stuffing,
. ostage, and microfiche / microfilm record
Preferred Location N/A Etatioﬁ_
_ _ Mail Boxes 1 50 50 (40) secure inter-office mail boxes.
Public Access Controlled public access to staff spaces. Clerical Station 1 75 75 Potential future staff.
Multi-Purpose Rm 1 150 150 To be used for training (6 students); large
Storage Archives vault, dead files storager, bulk paper before distribution to office supply mailngs, Cto'” COU”tt'.”9= election
closets, maintenance storage. equipment preparation.
9 Office Supplies 1 15 15
Parking N/A Conf Rms, Copy Centers, Offices, & Lunch Rms 1,620
Service Access Potentially for deliveries, maintenance. Meeting Hall ; See Note #1
Conference Rooms 2 300 600 2 conference rooms for 12 - 16 people
each.
Office Equipment/Copier 3 120 360 Large copier, counter, worktable. Assume
3 copy stations.
DEPARTMENT ORGANIZATION Office Supplies Storage 3 20 60 One per copy station.
Bulk Office Supplies 1 200 200 One per building.
N/A Lunch Room 1 400 400 Kitchenette and vending machines, tables
for 8-10, soft seating. Privacy toilet. One
nar hiiildinn

(continued)

NOTES

1. In addition to the 500 sf Selectmen’s Meeting Room, there was a request for a second 1000 sf Meeting
Hall which was not included above.

architects and planners
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FACILITIES MASTER PLAN - Needham, MA S-1 - NEEDS ASSESSMENT / PROGRAMMING

Administration - Shared Facilities
PROGRAM (continued)

-“é" NSF/ Subtotals
Department / Room Name =] Unit NSF (NSF) JComments
Department Storage 1,260
Dead File Storage
Town Manager / Selectmen - - 50 (5) 4-Drawer File Cabinets (Staff said they
needed 20 file drawers).
Town Clerk See Archives Vault & Voting Storage
below.
Finance
Treasurer / Tax Collector 1 400 400 Information not supplied by Dept.
Assume 400 SF.
Retirement 1 50 50
Town Accountant 1 110 110 (20) 5 drawer file cabinets.
Information Technology 1 - - None
Parking 1 - - None
Assessor's Office 1 - 65 This storagesapce is a safe.
Personnel
Inactive Files 1 70 70 (13) 4-drawer file cabinets
Dead Files 1 35 35 (6) 4-drawer file cabinets
Archives Vault 1 400 Archive Vault to shared by Administration
departments
Voting Storage 1 80 Ballot Boxes - 24 Boxes
(16"Wx17"Lx16"H) - 8' Shelving 1'6"Deep
=30 SF.
Voting Machines - 11 Boxes
(24"Wx24"Lx40"H) - 12' Shelving 24"
Deep - 50 SF.
Toilets, Maint Off & Janitor Closets 2,510
Staff Toilets, Male 4 175 700 One per floor per building
Staff Toilets, Female 4 175 700 One per floor per building
Public Toilets, Male 3 65 195 Privacy toilet. One per floor per building
Public Toilets, Female 3 65 195 Privacy toilet. One per floor per building
Janitorial Closet 4 75 300 One per floor per building
Maintenance Office 1 20 20 One per building
Building Storage 1 400 400
[TOTAI ADMINISTRATION SHARFD FACIH ITIFS A 330

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 10/12/05 (Refer to Meeting Report #09).

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions: Review and approval / disapproval or advisory reports of projects submitted under
its jurisdiction.
Preparation of zoning amendments, revisions to subdivision regulations and pro-
cedural rules of the Planning Board.
Preparation and maintenance of a Master Plan and related planning studies re-
garding future physical growth and development.
Publication of information on planning, zoning and development matters.

Adjacencies: Relationships with other departments in order of priority: Engineering, Building
Department, Board of Appeals, Town Clerk, Town Manager, Conservation Com-
mission

Preferred Location With other development departments

Public Access Controlled public accessibility

Storage Secured record storage for current and dead files

Parking Parking for Director.

Service Access n/a

DEPARTMENT ORGANIZATION

Town Manager

Assist. Town
Mngr-Personnel

Design Review

Board

(8)

Director Plann|?7g) Board I

L

I_Recording_ 1 Assist. Planner Intern Clerical

L Secretary ]

Staff

(0.17 FTE) (1FTE)

(0.20 FTE) Could be shared
w/ other
Affordable Economic Development
Housing Development Departments
Planner Staff

(0.50 FTE) # of Staff TBD

LEGEND

(2) Number of staff at position when more than 1
FTE Full Time Equivalent Staff if not full time

1(FTE) Outlined text indicates projected future growth

I_'______I-I Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING

Community Development - Planning Department / Design Review Board

PROGRAM
(2]
= NSF/ Subtotals
Department / Room Name =) Unit NSF (NSF) JComments
Planning & Design Review Board 790
All professional staff require side desk
large enough for reviewing blueprints.
Director's Office 1 140 140
Assistant Planner 1 100 100
Intern 1 75 75
Housing Planner 1 100 100 Potential future staff.
Economic Development Staff 1 100 100 Potential future staff.
Plan Review Area 1 100 100
Active Book Case 1 25 25
Active Files Storage 1 150 150

Dead Files Storage

See Administration Shared Facilities
Program (30 NSF).

Shared Facilities

See Community Development Shared Facilities Program

|TOTAL PLANNING DEPT. & DESIGN REVIEW BOARD

790

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 10/12/05 (Refer to Meeting Report #09).

architects and planners




FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

Hears and renders decisions on: Applications for appeals from Building Inspector
decisions; Requests for zoning Special Permits or Variances and Comprehensive
Permits under M.G.L. Ch. 40B (affordable housing).

Relationships with other departments in order of priority: Planning Department,
Town Clerk, Engineering, Building Department, Conservation Commission, Park
and Recreation, Historic, Police, Fire

With other development departments

Controlled public accessibility

Files can’t be archived. Need to be available for reference.

Parking for Administrator

n/a

DEPARTMENT ORGANIZATION

LEGEND

Town Manager

Assist. Town
Mngr-Personnel

Administrator

Board of
Appeals

(5)

(0.60 FTE)

Clerical
Staff

Could be shared
w/ other
Development
Departments

(2) Number of staff at position when more than 1

FTE Full Time Equivalent Staff if not full time ™77 Dashed box for staff not requiring dedicated space in this department

1(FTE) Outlined text indicates projected future growth

| |

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Community Development - Board of Appeals

PROGRAM
(7]
-‘é’ NSF / Subtotals
Department / Room Name =] Unit NSF (NSF) JComments
Board of Appeals 190
Administrator 140 140
Active Files Storage 50 50 (6) Full Size 4 drawer file cabinets.
Dead Files Storage 80 - No dead file storage.

Shared Facilities

See Community Development Shared Facilities Program

|TOTAL BOARD OF APPEALS

190

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)

and initial interviews with staff on 10/12/05 (Refer to Meeting Report #09).

DiNisco Design

architects and planners

P
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S-1 - NEEDS ASSESSMENT / PROGRAMMING

FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

Protection and preservation of Town’s wetlands and resource areas
Acquisition and preservation of Town Open Space

Advising town on use, management and protection of Town’s natural resources
and open space

Relationships with other departments in order of priority: Engineering, DPW Parks
and Forestry, Planning Department, Building Department, Town Clerk

With other development departments
Controlled public accessibility

Active and dead file storage
Conservation Officer

n/a

DEPARTMENT ORGANIZATION

LEGEND

Town Manager

Assist. Town
Mngr-Personnel

Conservation
Commission

(7)

Conservation
Officer

(0.68 FTE)

Clerical
Staff

Could be shared
w/ other
Development
Departments

(2)  Number of staff at position when more than 1 1(FTE) Outlined text indicates projected future growth

FTE Full Time Equivalent Staff if not full time L1 Dashed box for staff not requiring dedicated space in this department

—=""

15 NOVEMBER 2006

Community Development - Conservation Commission

PROGRAM
[2]
= NSF / Subtotals
Department / Room Name =) Unit NSF (NSF) JComments
Conservation Commission 300
All professional staff require side desk
large enough for reviewing blueprints.
Conservation Officer 140 140
Plan Review Area 100 100
Active Files Storage 60 60 (6) 4-drawer file cabinet and 2 4-drawer

lateral file cabinets.

Dead Files Storage

(4) 4-drawer file cabinets. See
Administration Shared Facilities
Program (25 NSF).

Shared Facilities

See Community Development Shared Facilities Program

|TOTAL CONSERVATION COMMISSION

300

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 10/12/05 (Refer to Meeting Report #09).

architects and planners




S-1 - NEEDS ASSESSMENT / PROGRAMMING

FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

Review of applications and plans to construct, alter and demolish any building,
structure for compliance with applicable laws, codes and regulations.
Enforcement of Massachusett’s requirement for Sealer of Weights & Measures
Inspection of projects for which permits have been granted

Inspections of public buildings

Relationships with other departments in order of priority: Engineering, Planning
Department, Conservation Commission, Town Clerk, Board of Appeals

With other development departments
Controlled public accessibility

Active and dead file storage

Director, Inspectors

n/a

DEPARTMENT ORGANIZATION

Town Manager

Assist. Town
Mngr-Personnel

Director

Building
Inspectors

(2)

Sealer of
Weights &

Electrical

Plumbing &
Gas Inspector

Inspector

Measures

Clerical Staff (0.25 FTE)
(2)
LEGEND
(2)  Number of staff at position when more than 1 1(FTE) Outlined text indicates projected future growth
FTE Full Time Equivalent Staff if not full time I_'______I-I Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

Community Development - Building Department

PROGRAM
[2]
= NSF / Subtotals

Department / Room Name = Unit NSF (NSF) JComments

Building Department 920
All professional staff require side desk
large enough for reviewing blueprints.

Director's Office 1 140 140

Building Inspectors 2 75 150

Plumbing & Gas Inspector 1 75 75

Electrical Inspector 1 75 75

Sealer of Weights & Measures 1 75 75

Plan Review Area 1 100 100

Active Files Storage 1 305 305 (50) 4-drawer file cabinets & 8 drawer
plan file cabinet.

Dead Files Storage - Based on size of current storage room
(theold public works lunch room). See
Administration Shared Facilities
Program (750 NSF).

Shared Facilities

See Community Development Shared Facilities Program

|TOTAL BUILDING DEPARTMENT 920

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 10/12/05 (Refer to Meeting Report #09).

architects and planners




FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

Shared waiting and public counter
Shared conference rooms.

Shared office machine/copy centers.
Staff break room.

Staff & public toilets.

Maintenance office.

Building storage.

Shared conference spaces dispersed among departments.
Shared copy centers.

Building storage near delivery entrance (or elevator).

Staff toilets centrally located on each floor.

Public toilets located adjacent to public lobbies on each floor.
Maintenance office near mechanical equipemnt room.
Building storage near delivery entrance (or elevator).

N/A
Controlled public access to staff spaces.

Dead files storager, bulk paper before distribution to office supply closets,
maintenance storage.

N/A

Potentially for deliveries, maintenance.

DEPARTMENT ORGANIZATION

N/A

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Community Development - Shared Facilities

PROGRAM
[2]
= NSF / Subtotals
Department / Room Name =) Unit NSF (NSF) JComments
Conf Rms, Copy Centers, Offices, Etc. 1,155
Waiting 8 10 80
Public Counter 2 50 100
Shared Clerical Staff 2 75 150 Allow for two future clerical staff to be
shared by development departments
Office Equipment/Copier 1 120 120 Large copier, counter, worktable
Large Format Copier 1 75 75 Space requirements depdend on large
format copier. Dimensions given for Oce
TDS 400 - 3 piece (scanner, printer &
controller)
Office Supplies 1 20 20
Coat Closet 1 10 10
Conference Rooms 2 300 600 2 conference rooms for 12 - 16 people
each.
Department Storage 805
Dead File Storage
Planning & Design 1 30 30
ReviewBoard
Board of Appeals - No dead file storage.
Conservation Commission 1 25 25 (4) 4-drawer file cabinets
Building Department 1 750 750 Based on size of current storage room
(theold public works lunch room)
Toilets, Maint Off & Janitor Closets 1,075
Staff Toilets, Male 1 175 175 One per floor per building
Staff Toilets, Female 1 175 175 One per floor per building
Public Toilets, Male 1 65 65 Privacy toilet. One per floor per building
Public Toilets, Female 1 65 65 Privacy toilet. One per floor per building
Lunch Room 1 400 400 Kitchenette and vending machines, tables
for 8-10, soft seating. Privacy toilet. One
per building.
Janitorial Closet 1 75 75 One per floor per building
Maintenance Office 1 20 20 One per building
Building Storage 1 100 100 One per building
TOTAL COMMUNITY DEVELOPMENT
SHARED FACILITIES 3,035

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)

and initial interviews with staff on 10/12/05 (Refer to Meeting Report #09).

architects and planners




S-1 - NEEDS ASSESSMENT / PROGRAMMING

FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

DEPARTMENT ORGANIZATION

Emergency Preparedness (Co-chair of Local Emergency Planning Committee)
Health related licensing / Inspections

Administer human service programs including Traveling Meals Program; Mass.
Fuel Assistance Program; Food Stamps for the elderly and disabled; and Salvation
Army / Good Neighbor Program

Public education

Relationships with other departments in order of priority: Public Safety (Police,
Fire), Community Development (Planning, Building Department, Conservation
Commission) and Human Services (Council on Aging, Youth Commission, Parks &
Recreation)

Central Location

Good accessibility to public. Require provisions for administering immunizations to
large groups of people.

Secured record storage, current and dead files, vaccines.

1 town-owned car. Transient parking for staff which works in and out of office. Visi-
tor parking,

Receive shipments of vaccines.

Town Manager

Regulatory /
Director Advisory Board
3
Assistant 3)
Director
Environmental Nurses Administrative Meals
Health Agents (3) Assistants Coordinator
(2) (2)
(1.34 FTE) C—————
(1.12FTE) ITraveling Meals
J_ J_ I Program
—_————— —_—_———— Volunteers
IrMisc. Vqunteers—I IrAnimaI Inspector—I Intern I_ (XX) JI
L___XX __ | |(Sharedw/Police) 050 (FTE) 1(FTE)  (XXKFTE)
XXX (FTE) 0.50 (FTE) '
LEGEND
(2) Number of staff at position when more than 1 1(FTE) Outlined text indicates projected future growth
FTE Full Time Equivalent Staff if not full time I_I______I-I Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

Community Services - Health Department

PROGRAM
[2]
= NSF/ Subtotals

Department / Room Name =) Unit NSF (NSF) jComments

Health Department 2,130
All professional staff require side desk
large enough for reviewing blueprints.

Director's Office 1 140 140

Assistant Director 1 100 100

Environmental Health Agents 2 100 200

Nurses 3 100 300

Meals Coordinator 1 100 100

Intern 1 100 100

Administrative Assistants 2 75 150

Waiting 8 10 80

Conference Room 1 500 500 Capacity of 12. For meetings and
training.

Treatment Room 1 150 150 Sink, Counter, Supplies cabinet, sofa,
treatment table
Provisions for 30 cubic foot regfrigerator
for vaccine storage, with backup power
and power failure alarm tied to emergency
response.

Plan Review Area 1 100 100 Table for reviewing plans with clients

Library Shelving 1 40 40 12 LF of shelving

Emergency Supplies Closet 1 100 100 Special HVAC considerations

Dead Files Storage - Secure file storage. Could be central
location separate from Health
Department. See Administration Shared
Facilities Program (50 NSF).

Active Files Storage 1 60 60 Secured file storage - 16 LF of lateral

Coat Closet 1 10 10

Shared Facilities

See Community Development Shared Facilities Program

|TOTAL HEALTH DEPARTMENT 2,130

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/28/05 (Refer to Meeting Report #02).
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FACILITIES MASTER PLAN - Needham, MA S-1 - NEEDS ASSESSMENT / PROGRAMMING
Community Services - Veterans Services

OVERVIEW PROGRAM
Functions: Carry out Mass General Laws, Chapter 115 for Needham and Dover » NSF/ Subtotal
; ; = ubtotals
DepOSItory_ of discharges & record’s of vet_erans Department / Room Name 5 Unit NSF (NSF) [Comments
Oversee disbursement of veteran’s benefits
Coordinate Memorial and, Veteran s Day paradeg _ _ Volerans Services 295
Oversee care for veteran’s graves in Needham, including placing of flags on all
veteran’s graves (1600) for Memorial Day Director's Office y 140 140
Secretary 1 75 75 If Veteran's Services is included in
Adjacencies: Relationships with other departments in order of priority: Finance, Health another department, this staff and space
could be shared.
Preferred Locatlon Central Locatlon Wa|t|ng 2 10 20 If Veteran's Services is included in
another department, this space could be
. I . shared.
Public Access Good accessibility to public. Dead Files Storage - No dead file storage. All files are kept
active in case they need to be
Storage Secured record storage, current. referenced.
Active Files Storage 1 60 60 Secured file storage - 16 LF of lateral
Parking Part-time parking for director. Visitor parking. files.
Service Access Receipt and delivery of 1600 flags once a year. Shared Facilities
See Community Development Shared Facilities Program

|TOTAL VETERAN'S SERVICES 295 |
NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/28/05 (Refer to Meeting Report #02).

DEPARTMENT ORGANIZATION

Town Manager

MA Veterans
Services

Director

(0.2 FTE)

Secretary
(Shared w/
Finance)

(0.2 FTE)
LEGEND
(2)  Number of staff at position when more than 1 1(FTE) Outlined text indicates projected future growth
FTE Full Time Equivalent Staff if not full time I_'______I-I Dashed box for staff not requiring dedicated space in this department

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

Youth and parent counseling, individual and group

Public Education

Employment program

Relationships with other departments in order of priority: Schools, Park and Recre-
ation. Should be separate from the the School Department in order to be seen by
youth as an independent resource.

Central Location.

Good accessibility to public. Public presence is highly desirable. Discreet access
should also be available.

Secured record storage, current and dead files.

Transient parking for staff which works in and out of office. Full time parking for Of-
fice Manager when that position becomes full time. Visitor parking,

n/a

DEPARTMENT ORGANIZATION

Town Manager

Director

Advisory Board
(8)

Clinicians
(2)

LEGEND

Office Manager

Interns
(1) (2)

0.5 FTE) 1(FTE)

(0.75 FTE) 1(FTE)

(2) Number of staff at position when more than 1

FTE Full Time Equivalent Staff if not full time I_'______I-I Dashed box for staff not requiring dedicated space in this department

1(FTE) Outlined text indicates projected future growth

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Community Services - Youth Services

PROGRAM
(2]
= NSF / Subtotals

Department / Room Name = Unit NSF (NSF) JComments

Youth Commission 820

Director's Office 1 140 140

Clinician's Offices 2 140 280

Clinical Interns Office 1 140 140

Office Manager 1 75 75

Office Manager 1 75 75

Waiting 4 10 40

Active Files Storage 1 60 60 Secured file storage - 16 LF of lateral
files.

Dead Files Storage - No dead file storage. All files are kept
active in case they need to be
referenced.

Coat Closet 1 10 10

Shared Facilities

See Community Development Shared Facilities Program

|TOTAL YOUTH COMMISSION

820

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/28/05 (Refer to Meeting Report #02).

architects and planners




- NEEDS ASSESSMENT / PROGRAMMING

FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location:

Public Access

Storage

Parking

Service Access

DEPARTMENT ORGANIZATION

Offers recreational and educational programs for children, adults and

seniors. Operates and maintains the Rosemary Pool. Assists town youth sports
organizations. Maintains town playgrounds. Schedules outdoor town recreational
facilities.

Director has a functional relationship with DPW for scheduling outdoor (P&R)
town recreational space. Director also has a functional relationship with DPW
and MB/MD for maintenance; DPW maintains fields, MB/MD maintains buildings
and MB/MD and DPW provides support for P&R maintenance of playgrounds and
Rosemary Pool

Staff is a community service function which relates to other town human services
providers, such as youth commission, COA, etc.

A 2002 study incorporates the Park and Recreation Offices within a proposed new
Rosemary Lake complex, together with the Council on Aging and shared recre-
ational program areas.

Good public access with easy accessibility for families with small children in stroll-
ers, senior adults, etc. comming to register for programs at a public counter.

Off season storage of program equipment, pool equipment, staff uniforms and
bathing suits, etc. (currently in Town Hall attic, a ground floor storage room at pool
building and Cricket Park buildingtown hall).

Parking for four in-office staff, plus public visitors and transient parking for staff in
and out of the building.

Easy access to program equipment in storage.

Town Manager

Advisory Board

Director

Administrative

Assistant Director Director
(2.0 FTE) 1.0 FTE 1.0 FTE
+

Seasonal Staff

Assistant Assistant

(If new community space
becomes available)

(9.0 FTE) II Seasonal Staff—l
100
L__ (100 |
LEGEND
(2)  Number of staff at position when more than 1 1(FTE) Outlined text indicates projected future growth
FTE Full Time Equivalent Staff if not full time I_'______I-I Dashed box for staff not requiring dedicated space in this department

15 NOVEMBER 2006

S-1

Community Services - Park & Recreation

PROGRAM
[
= NSF / Subtotals
Department / Room Name =] Unit NSF (NSF) [Comments
Park & Recreation Department 1,200
Director's Office 140 140 Office large enough for meetings of up to
four persons at a sidetable, typical.
Assistant Directors' Offices 100 200
Administrative Assistants 75 150
Public Counter 200 200 Includes counter, counter work-space
and public que.
Work Room 500 500 Space for copier, files, tables to serve up
to 9 seasonal staff, transient staff.
Serves also as P&R Commission
meeting room, and as a training room.
Storage - Sports equipment, staff uniforms. See
Administration Shared Facilities
Program (500 NSF).
Coat Closet 10 10

Shared Facilities

See Community Development Shared Facilities Program

ITOTAL PARK & RECREATION

1,200

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #05).

DiNisco Design P
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

Provide services for older residents and their families including:

Stephen Palmer Senior Center (See discussion below)

Information & Referrals on age related subjects including transportation,
homemaker services, housing, insurance, financial assistance programs,
retirement living and volunteer opportunities

Educational, Athletic and Social Programs (Some classes are in conjunction
with the Schools Department adult education program and Park & Recre-
ation)

Outreach & Counseling

Meals - (Noontime meal is served Monday through Friday)

The existing Senior Center is currently constrained by its facilities in the num-
ber of activities it can provide. With the proper Senior Center / Community
Center the Senior Center would provide a full complement of the following
programs:

Exercise Classes

Dancing and Dance Classes

Music

Stage Productions

Retired Men’s Group (400 members, 200 attendance at meetings)
Computer Training

Lectures

Book Discussion Groups

Cards (Cribbage, bridge) & games (Pool)
Art Classes and Crafts, such as quilting,
Woodworking / small repair shop

Relationships with other departments in order of priority: Health, Park and Rec-
reation, and School Department.

Central Location.

Good accessibility to public. Public presence is highly desirable.

Secured record storage, current and dead files.

Full time parking for Director, Associate Director and Social Worker; Town
owned van; Transient parking for other staff, volunteers and visitors.

Kitchen supplies.

15 NOVEMBER 2006

DEPARTMENT ORGANIZATION

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Community Services - Senior Center

Town Manager '

Director '—

Advisory Board
(12)

Associate
Director
Program & | Social Worker ' Part Time Meals
Transportation Social Workers Coordinator
Coordinator (2)
(0.38 FTE)
(0.75 FTE) (1.00 FTE)
I Drivers I Kitchen Staff
(2) (Contracted
_(fan_TE_) On-Site Services)
(3)
(1.5 FTE)
Custodians SHINE Coordinator Friends of
(2) (Serving Health Needham Elderly Advisory Board
Information Volunteers (10)
(0.63 FTE) Needs of Elders) (2)
(0.75 FTE) (1.00 FTE)
SHINE
Volunteers
(40)

(1.00 FTE)
r""""""""" " "> "> ">"">”"”"""”"”"7”"7”/"7/V—/"7// 7/ 1
[ Additional Staffing Requirements for |
I Expanded Senior Center / Community Center I
I To Be Determined I
I I
I I
L _I

LEGEND

(2) Number of staff at position when more than 1
FTE Full Time Equivalent Staff if not full time

1(FTE) oOutlined text indicates
="

L ____ Dashed box for staff not requiring dedicated space in this department

projected future growth
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FACILITIES MASTER PLAN - Needham, MA

PROGRAM
(2]
-‘é‘ NSF / Subtotals

Department / Room Name ) Unit NSF (NSF) JComments

Lobby / Reception 925

Lobb / Reception / Waiting / 1 685 685

Telephone

Vestibule 1 75 75

Coatroom 1 40 40

Display / Message Center / 1 125 125

Senior Offices 3,460

Director's Office 1 140 140

Associate Director's Office 1 100 100

Program & Transportation 1 100 100

Director's Office

Social Worker (Full Time) Office 1 100 100

Social Workers (Part Time) Office 1 100 100

Meals Coordinator Office 1 100 100

SHINE Coordinator's Office 1 100 100

Shine Volunteers Workstation 1 75 75

Friends of Needham Elderly 1 100 100

Volunteers

Counciling Rooms 3 125 375

Small Meeting Rooms 2 225 450

Large Meeting Rooms 2 260 520

Special Programs 1 820 820

Reception / Waiting 150

Active Files Storage 70 Allowance for Active Files Storage.
This data was not provided.

Dead Files Storage 70 Allowance for Dead Files Storage.
This data was not provided.

Office Equipment 60 Space allowance for copier,fax & paper
shredder

Office Supplies Closet 20

Coat Closet 10

Senior Day Care 1,645

Day Care Room 1 1,540 1,540

Kitchenette 1 50 50

Toilet w/ Shower 1 55 55

Health Counseling 790

Keep Well Clinic 1 305 305

Conference / Counseling Room 1 100 100

Exam Rooms 2 80 160

Changing Rooms 2 50 100

Fitness / Therapy Assistant's 1 100 100

Office

Storage 1 25 25

Lounge 910

1] 910 | 910 |

15 NOVEMBER 2006

PROGRAM (continued)

S-1

- NEEDS ASSESSMENT / PROGRAMMING

Community Services - Senior Center

(2]
-‘é’ NSF / Subtotals
Department / Room Name =) Unit NSF (NSF) JComments
Multi-Purpose Room 4,940
Multi-Purpose Rooom 1 3,450 3,450
Stage 1 1,000 1,000
Table & Chair Storage 2 190 380
Piano 1 50 50
Folding Partitions 1 60 60
Dining 2,975
Dining Room 1 2,000 2,000
Kitchen 1 975 975
Storage - Shared w/ Multi-Purpose Room
Crafts 1,800
Wet Crafts 1 500 500
Dry Crafts 1 500 500
Woodworking / Repair Shop 1 500 500
Storage 1 300 300
Game Room 2,000
I 4T 2000] 2,000]
Media Room 1,050
I 1] 1,050 | 1,050 |
Conference Room 250
1] 250 | 250 |
General Storage 1,320
I 1] 1,320 | 1,320 |
[Tailete Maint Off & .lanitar Clagete R74R

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/29/05 (Refer to Meeting Report #04).
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

DEPARTMENT ORGANIZATION

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Community Services - Senior Center - Athletic Facility

PROGRAM

(2]

-‘é NSF / Subtotals
Department / Room Name =) Unit NSF (NSF) [Comments
Gymnasium 8,555
Gym 1 7,385 7,385
Bleachers 120 6 720
Storage 1 450 450
Natatorium 9,035
Swimming Pool 1 8,415 8,415 25 vards / 8 lanes
Bleachers 6 35 210
Storage 1 165 165
Pool Filter / Equipment 1 245 245
Fitness Center 4,425
Aerobics 1 1,000 1,000
Equipment Room 1 2,750 2,750
Pool Spectators 1 675 675
Locker Rooms 2,960
Men's Lockers 100 12 1,200
Men's Toilets / Showers 1 280 280
Women's Lockers 100 12 1,200
Women's Toilets / Showers 1 280 280
[TOTAL ATHLETIC FACILITY 24,975

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)

and initial interviews with staff on 09/29/05 (Refer to Meeting Report #04).

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

OVERVIEW

Functions:

Adjacencies:

Preferred Location

Public Access

Storage

Parking

Service Access

Shared conference rooms.

Shared office machine/copy center.
Staff break room.

Staff & public toilets.

Maintenance office.

Building storage.

Shared conference spaces dispersed among departments.
Shared copy center.

Building storage near delivery entrance (or elevator).

Staff toilets centrally located on each floor.

Public toilets located adjacent to public lobbies on each floor.
Maintenance office near mechanical equipemnt room.
Building storage near delivery entrance (or elevator).

N/A
Controlled public access to staff spaces.

Dead files storager, bulk paper before distribution to office supply closets,
maintenance storage.

N/A

N/A

DEPARTMENT ORGANIZATION

N/A

S-1 - NEEDS ASSESSMENT / PROGRAMMING
Community Services - Shared Facilities

PROGRAM
(2]
= NSF / Subtotals

Department / Room Name =) Unit NSF (NSF) JComments

Conf Rms, Copy Centers, Offices, & Lunch Rms 1,140

Conference Rooms 1 600 600 1 conference room to accommodate 20
and which can be divided into 2 smaller
conference rooms. Health department
conference room can also b e used by
other departments.

Office Equipment/Copier 1 120 120 Large copier, counter, worktable. Assume
1 copy stations.

Office Supplies 1 20 20 One per copy station.

Lunch Room 1 400 400 Kitchenette and vending machines, tables
for 8-10, soft seating. Privacy toilet. One
per building.

Department Storage 550

Dead File Storage

Health Department 1 50 Secure file storage.

Veteran's' Services - No dead file storage. All files are kept
active in case they need to be referenced.

Youth Commission - No dead file storage. All files are kept
active in case they need to be referenced.

Park & Recreation Equipment 1 500 500 Sports equipment, staff uniforms.

Toilets, Maint Off & Janitor Closets 675

Staff Toilets, Male 1 175 175 One per floor per building

Staff Toilets, Female 1 175 175 One per floor per building

Public Toilets, Male 1 65 65 Privacy toilet. One per floor per building

Public Toilets, Female 1 65 65 Privacy toilet. One per floor per building

Janitorial Closet 1 75 75 One per floor per building

Maintenance Office 1 20 20 One per building

Building Storage 1 100 100 One per building

TOTAL COMMUNITY SERVICES SHARED FACILITIES

2,365

NOTES

1. Proposed program based upon previous study (Townwide Comprehensive Facilities Study, May 1998)
and initial interviews with staff on 09/28/05 & 09/29/05 (Refer to Meeting Reports #02 & #05).

2. Shared Facilities program is for all Commmunity Services departments except the Senior Center be-
cause the Senior Center will not necessarily be in the same building as the other Community services

departments.

DiNisco Design P
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S-1 - NEEDS ASSESSMENT / PROGRAMMING

FACILITIES MASTER PLAN - Needham, MA
Program Space

- - Diagrams
SCHOOL ADMINISTRATION 11,865 TOTAL SF Program Development Director's Office 1,940 SF School
Superintendent of Schools 845 SF ] ] Administration
Prog. Dev. Admin. Asst. Instr. Leader Admin/Data Tech  PE/Health Dir. PE/Health Sec'y Fine/Perf. Arts Dir
o 140 SF 100 SF 200 SF 250 SF 140 SF 75 SF 140 SF
Superintendent Asst. Super. Secretary Waiting Conference Supplies Coa=1:l Clo. -
260 SF 140 SF 75 SF 50 SF 300 SF 20 SF 10 SF Arts Sec'y  Science Ctr. Dir. Files Storage Supplies Coa=t Clo.
75 SF 140 SF Curric. Torary 150 SF 20 SF 10 SF
School Committee 300 SF 500 SF 11,865 Total NSF
Building Services 3,290 SF
o
ngkorosc];m Equip./Copier | | |
360 SF Conference Rooms
1,000 SF
Finance Operations 2,000 SF ! !
[m]
| Jan. Clo. Maint. Off.
Director Budget Analyst Secretary Acct/Payroll Super. Payroll Clerks ~ Acct. Clerks Staff Toilets - Male Staff Toilets - Female 150 SF 20 SF
140 SF 100 SF 75 SF 100 SF 150 SF 150 SF 350 SF 350 SF
Trans. Director Trans. Sec'y Trans. Pub. Counter Trans. Waiting Mail RoamTProd. Ctr. Break Room Pub. Toilets - Male  Pub. Toilets - Female Bldg. Storage
140 SF 100 SF 125 SF 50 SF 300 SF 400 SF 130 SF 130 SF 400 SF
—
Food Serv. Dir. Food Serv. Sec'y Food Serv. Pub. Counter Food Serv. Waiting
140 SF 75 SF 75 SF 50 SF
O =
Active Files Dead Files Supplies Coat Clo.
100 SF 100 SF 20 SF 10 SF
Personnel 795 SF
I | O =
Director Admin. Asst. Sec'y Receptionist Waiting Active Files Dead Files Supplies Coat Clo.
140 SF 150 SF 100 SF 150 SF 75 SF 150 SF 20 SF 10 SF
Student Development 2,695 SF
Director Admin. Asst. Sped Directory Sped Sec'y Community Ed Dir.  Elem. Coord. Secondary Coord.
140 SF 100 SF 420 SF 150 SF 140 SF 100 SF 100 SF
Comm. Ed Sec'y Guidance Dir. Guidance Sec'y METCO Dir. METCO Sec'y  Nursing Dir.  Nursing Sec'y
150 SF 140 SF 75 SF 140 SF 75 SF 140 SF 75 SF
I O =
K & Registrar Registrar Pub. Counter Reg. Waiting Files Storage Supplies Coat Clo.
140 SF 125 SF &0 SF 375 SF 20 SF 10 SF
0 25 50
[ | [ |
(I I
04 October 2006

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING

EMERGENCY OPERATIONS CENTER (EOC) 2,400 SF

EOC Communications Office Radio Stor. Supplies
1,000 SF 250 SF 250 SF 75 SF 75 SF
Toilet/Shower - Male Toilet/Shower - Female Sleeping Kitchenette
125 SF 125 SF 250 SF 250 SF

Program Space
Diagrams
EOC

2,400 Total NSF

0 25 50
[ | [ |
(I I
10 July 2006

DiNisco Design Partin
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FACILITIES MASTER PLAN - Needham, MA

DPW - Administrative Division 1,430 SF
| L1 L[]

Lobby Public Counter Director Director Sr. Admin Coord. W/S Custodial Dept. Assist. Payroll
120 SF 120 SF 200 SF 140 SF 100 SF 100 SF 100 SF 100 SF

| O =
Special Projects Conference/Plan Review File Storage Office Equip  Supplies Coat Clo.
120 SF 120 SF 120 SF 60 SF 20 SF 10 SF

S-1 - NEEDS ASSESSMENT / PROGRAMMING

DPW - Parks & Forestry Division 800 SF
I |

=]
Superintendent Asst. Superintendent Foreman Work Area Shop File Storage  Dead Files
160 SF 120 SF 225 SF 250 SF 25 SF 20 SF

Program Space
Diagrams
DPW

DPW - Highway Division 1,055 SF

Superintendent Asst. Superintendent Admin. Asst./Dispatcher File Storage

140 SF 120 SF 100 %F 40 SF
Off. Supply
20 SF
Foreman Work Area Tech. Work Area Sign Shop Coa=t Clo.
150 SF 75 SF 400 SF 10 SF

DPW - Water & Sewer Division 1,180 SF

Superintendent Asst. Superintendent Asst. Superintendent File Storage

160 SF 120 SF 120 SF 50 SF
|
Off. Supply
20 SF
[ =
Foreman Work Area Shop Coat Clo.
300 SF 400 SF 10 SF

DPW - Garage Division 31,715 sf

‘ O
Supervisor Master Mechanic Service Manual Library ~ Active File Stor  Dead File Stor
120 SF 100 SF 150 SF 25 SF 20 SF

Véhicle Main.tenance B.ay
8,000 SF

Parts and Storage Welding Shop
500 SF 500 SF

Radio Storage
100 SF

Body & Paint Shop Wash Bay
1,000 SF 1,200 SF

Yehicle Storage
20,000 SF

DPW - Engineering 3,675 SF

Town Engineer Asst. Engineer Eng File Stor Construction Inspector Senior Drafters Civil Eng ineer
200 SF 120 SF 356 SF 75 SF 200 SF 120 SF

| | |
L] Lo 1]
Survey Parts Chiefs Engineering Aide Rod man/drafter Summer Help Engravers
160 SF 100 SF 100 SF 150 SF 300 SF

I o =
GlS/Autocad Computers Technical Library Public Counter Office Modules Off. Supply Coat Clo.
225 SF 120 SF 120 SF 75 SF 20 SF 10 SF

Plan File Vault File StorageSurvey Equip.
150 SF 120 SF 75 SF

Eng Shed / Yard Storage
1,200 SF

DPW - Building Services 3,700 SF
| |
L

Meeting Room Shared Conference Rooms Employee Lunch Kitchenette Employee Break Room
400 SF 600 SF 240 SF 60 SF 150 SF

Staff Toilets - Male Staff Toilets - Female Gen. Off. Supplies Dead Storage Custodial Storage
350 SF 350 SF 100 SF 600 SF 100 SF

Public Toilets - Male Public Toilets - Female Staff Lockers - Female Staff Lockers - Male
75 SF 75 SF 100 SF 500 SF

43,555 Total NSF

0 25 50
[ | [ |
[ ] [
04 October 2006

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

DPW - RECYCLING & Transfer Station 880 SF

160 SF 120 SF 100 SF 150 SF 175 SF

Superintendent  PW Specialist Foreman Breakroom Staff Toilets & Lockers  Public Toilet

75 SF

Cust. Serv.
100 SF

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING

Program Space
Diagrams
RTS

880 Total NSF

0 25 50
[ | [ |
(I I
10 July 2006
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FACILITIES MASTER PLAN - Needham, MA

MBMD 5,845 SF

Director Super. Custodial Serv.  Admin. Specialist Dept. Specialist

140 SF 120 SF 100 SF 75 SF
Office Mach. Conference
60 SF 120 SF
Wood Shop HVAC/Elec./Plum. Shop  HVYAC Office
1,350 SF 1,200 SF 100 SF
Lunch Room Locker/Toilet - Men  Locker/Toilet - Women
200 SF 175 SF 100 SF

Shop Storage
2,000 SF

(=] =
Dept. Asst. Supplies Coat Clo.

S-1 - NEEDS ASSESSMENT / PROGRAMMING

Program Space
Diagrams
Department of
Public Facilities
(MBMD & PPBC)

PPBC 260 SF

Manager Admin. Asst.
140 SF 120 SF

15 NOVEMBER 2006

6,105 Total NSF

0 25 50
[ | [ |
(I I
10 July 2006
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FACILITIES MASTER PLAN - Needham, MA

Town Manager / Selectmen 1,105 SF

Office D Office D Wrkstn D Wrkstn
Town Manager Asst. Town Mgr. Admin. Asst. Budget Spec./Intern

Multi-Purpose Selectmen's Meeting Rm

S-1 - NEEDS ASSESSMENT / PROGRAMMING

Personnel 635 SF

Office DOffice Wrkstn
Asst Twn Mgr - Pers Asst - Asst Twn Mgr - Pers  Dept. Spec.  Multi-Purpose
140 SF 100 SF 75 SF 130 SF

Dead Files & Inactive

- = = ] i . i (SeeDepartment
Waiting Supplies Coat Clo. Fax Ref. Materials Active Files Storage Below)
40 SF 10 SF 10 SF 5 SF 75 SF 50 SF

140 SF 100 SF 75 SF 75 SF 130 SF 500 SF
= = Dead Files
Supplies Coat Clo. Active Files (See Department
10 SF 10 SF 65 SF Storage Below)
Assistant Town Administrator - Finance 140 SF
Office
Asst. Town Admin.
140 SF
Treasurer/Tax Collector 1,275 SF
Office D Office D Wrkstn Wrkstn Wrkstn
Treas./Tax Coll. Asst. Treas./Tax Coll.  Real Estate Spec. Water/Sewer Spec. Clerk/Cashier
140 SF 100 SF 75 SF 75 SF 75 SF
| Wrkstn o o Dead Files
Clerical ~ Public Counter Vault  Supplies Coat Clo. Equip./Copier Active Files (SeeDepartment
150 SF 50 SF 70 SF 10 SF 10 SF 120 SF 400 SF

Storage Below)

Town Clerk 965 SF

Office Derstn D]erstn Wrksth Archives Vault & Voting Storage

Town Clerk  Asst. Town Clerk Dept. Asst. Clerical Pub. Counter Vault (See Department Storage Below)
140 SF 75 SF 150 SF 75 SF 60 SF 200 SF
= =
Supplies Coat Clo. Ref. Materials Active Files
15 SF 10 SF 60 SF 1860 SF

Mail Center & General Work Area 690 SF

D Wrkstn

=
Mail Room  Mail Boxes Clerical Multi-Purpose Supplies
400 SF 50 SF 75 SF 150 SF 15 SF

Retirement 285 SF

Office D Wrkstn

= =
Retirement Admin. Clerical Active Files Supplies Coat Clo.
140 SF 75 SF 50 SF 10 SF 10 SF

Town Accountant 495 SF

Office Derstn Wrkstn = = Dead Files
Town Accountant Payroll  Accts. Payable Active Files  Supplies Coat Clo. (See Department
140 SF 75 SF 150 SF 110 SF 10 SF 10 SF Storage Below)

"Customer Service" - Communications & Reception 250 SF

Recp/Tele Cust. Serv. Waiting
75 SF 75 SF 100 SF

Information Technology 1,050 SF

Office D Wrkstn D Wrkstn Wrkstn Wrkstn D Wrkstn
IT Director ~ Asst. Dir./Network Admin. Network Admin. GIS Admin. Computer Op. Web Admin. Active Files
140 SF 75 SF 75 SF 75 SF 75 SF 75 SF 25 SF

= =
Printers Lrg. Printer Supplies Coat Clo.
60 SF 30 SF 10 SF 10 SF

Computer Room
400 SF

Department Storage 1,260 SF

Assessor Personnel Dead File Voting Storage
65 SF 35 SF 80 SF

Archives Yault Twnh Mngr / Select Treas / Tax Collector Retirement Town Accountant Personnel Inactive
400 SF 50 SF 400 SF 50 SF 110 SF 70 SE

Parking 145 SF

DOfﬁce
= =
Parking Clerk Active Files Supplies Coat Clo.
100 SF 25 SF 10 SF 10 SF

Assessor 995 SF

Office D Wrkstn D Wrkstn Wrkstn Wrkstn
Assessor Asst. Assessor  Excise Clerk Exempt. Clerk Pers. Prop. Clerk
140 SF 75 SF 75 SF 75 SF 75 SF
= = Dead Files
Pub. Counter Pub. Research Vault Supplies Coat Clo. Active Files (See Department
60 SF 75 SF 150 SF 10 SF 10 SF 250 SF Storage Below)

15 NOVEMBER 2006

Building Services 4,130 SF

O O O
Supplies Supplies Supplies
20 SF 20 SF 20 SF

Conference Room Conference Room Equ‘p./Copier Equ‘p./Copier Equ‘p./Copier
300 SF 300 SF 120 SF 120 SF 120 SF

Staff Toilets - Female Staff Toilets - Female Staff Toilets - Female Staff Toilets - Female

175 SF 175 SF 175 SF 175 SF
Break Room Staff Toilets - Male Staff Toilets - Male Staff Toilets - Male Staff Toilets - Male
400 SF 175 SF 175 SF 175 SF 175 SF
Pub. Toilets - Male Pub. Toilets - Male Pub. Toilets - Male
65 SF 65 SF 65 SF
]
Bldg. Storage Supplies Maint. Off. Pub. Toilets - Female Pub. Toilets - Female Pub. Toilets - Female
400 SF 200 SF 20 SF 65 SF 65 SF 65 SF

Jan. Clo. Jan. Clo. Jan. Clo. Jan. Clo.
75 SF 75 SF 75 SF 75 SF

Program Space
Diagrams
Administration

13,420 Total NSF

0 25 50
[ | [ |
[ ] [
04 October 2006

architects and planners




FACILITIES MASTER PLAN - Needham, MA

S-1 - NEEDS ASSESSMENT / PROGRAMMING

Planning Department 790 SF

C1 0O 0O [O

Director Asst. Planner Intern Housing Planner  Plan Review Area
140 SF 100 SF 75 SF 100 SF 100 SF

I] Dead Files
(See Department

Econ. Dev. Staff Active Files Active Bookcase Storage Below)

100 SF 150 SF 25 SF

Board of Appeals 190 SF

Administator Active Files
140 SF 50 SF

Conservation Commission 300 SF

Dead Files
(See Department
Storage Below)

Conservation Officer Plan Review Active Files
140 SF 100 SF 60 SF

Building Department 920 SF

Director Bldg. Inspectors Plbg. & Gas Insp. Elect. Insp. Wts. & Meas.

140 SF 150 SF 75 SF 75 SF 75 SF
Plan Review Active Files
100 SF 305 SF

Department Storage 805 SF

|
Build Dept Plan Dept Conserv Comm
750 SF 30 SF 25 SF

Building Services 2,230 SF

=
Conference Room Conference Room Waiting Pubic Counter Coat Clo. Clerical Equip./Copier Lg. Printer Supplies
300 SF 300 SF &0 SF 100 SF 10 SF 150 SF 120 SF 75 SF 20 SF

Staff Toilets - Male Staff Toilets - Female
175 SF 175 SF

O
Jan. Clo. Maint. Off.
75 SF 20 SF

Break Room  Pub. Toilets - Male  Pub. Toilets - Female Bldg. Storage
400 SF 65 SF 65 SF 100 SF

Program Space
Diagrams
Community
Development

5,235 Total NSF

15 NOVEMBER 2006

0 25 50
[ | [ |
(I I
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architects and planners




FACILITIES MASTER PLAN - Needham, MA

15 NOVEMBER 2006

NEEDS ASSESSMENT / PROGRAMMING

S-1 -
Health Department 2,130 SF

Director Asst. Director Envr. Health Nurses Meals Coord. Intern

140 SF 100 SF 200 SF 300 SF 100 SF 100 SF

Admin. Asst. Waiting
150 SF 80 SF

Treatment Plan Review Library Shivg.

Program Space
Diagrams
Community Services

150 SF 100 SF 40 SF
Conference Rooms
500 SF Dead Files
=
E . Suppli Active Fil * Clo. (See Department
"oosr “GoSF  foor  Storage Below) 6,925 Total NSF

Veterans Services 295 SF

1 0O

Director  Secretary Waiting Active Files
140 SF 75 SF 20 SF 60 SF

Youth Commission 820 SF

0 | | O O 0O

Director Clinician Clinical Intern Off. Mgr. Off. Mgr.

140 SF 280 SF 140 SF 75 SF 75 SF

D See Shared Facilites For =
Waiting Youth Commission Active Files  Coat Clo.
40 SF Conference Room 60 SF 10 SF

Park & Recreation 1,200 SF

[ ]

Director  Assist Director Assist Director
140 SF 100 SF 100 SF 75 SF

Equipment Storage
(See Department
Storage Below)

Work Room Coal:tl Clo.
500 SF 10 SF

75 SF

Admin Assist Admin Assist Public Counter
200 SF

Department Storage 550 SF

P&R Storage Health Dept.
500 SF 50 SF

Building Services 1,850 SF

Community Service
Departments to also share
Health Department's
Conference Room

Conference Room Conference Room
300 SF 300 SF

Staff Toilets - Male Staff Toilets - Female

O
Jan. Clo. Maint. Off.
175 SF 175 SF

75 SF 20 SF

Break Room  Pub. Toilets - Male  Pub. Toilets - Female

400 SF 65 SF 65 SF 100 SF

Bldg. Storage

O
Equip./Copier  Supplies

120 SF

20 SF

0 25 50
[ | [ |
(I I
10 July 2006

architects and planners




FACILITIES MASTER PLAN - Needham, MA

S-1 - NEEDS ASSESSMENT / PROGRAMMING

SENIOR CENTER 22,740 TOTAL SF
Lobby / Reception 925 SF

-
Lobby / Recep / Waiting Vestibule Coatroom Display/Message
665 SF 75 SF 40 SF 125 SF

Dining 2,

975 SF

Dining Room Kitchen

2,000 SF

975 SF

Program Space
Diagrams
Senior Center

Senior Offices 3,460 SF

Shine Yolunteer Friends Yol.  Reception / Waiting Equip./Copier

75 SF 100 SF 150 SF 60 SF
CLL1] | |
Counsel | |
?;;;;an Sm. Meeting Lg. Meeting -
450 SF 520 SF Special Programs
820 SF

Director Asst. Director Prog. & Trans. Social Worker (F) Social Workers (P) Meals Coord. Shine Coord.
140 SF 100 SF 100 SF 100 SF 100 5

100 SF 100 SF

Coat=CIoset Active File Dead File
10 SF Storage Storage
70 SF 70 SF
Supplies
20 SF

Crafts 1,800 SF

Wet Crafts Dry Crafts Woodworking/Repair Storage
500 SF 500 SF 500 SF 300 SF

Senior Day Care 1,645 SF

— —
Day Care Room Kitchenette Toilet/Shower
1,540 SF 50 SF 55 SF

Game Room 2,000 SF

Game Room
2,000 SF

Health Counseling 790 SF

O
Keep Well Clinic  Conf/Counsel Exam Rooms Changing Fitness/Therapy Asst. Storage
305 SF 100 SF 160 SF 100 SF 100 SF 25 SF

Media Room 1,050 SF

Media Room
1,050 SF

Lounge 910 SF

Lounge
910 SF

Conference Room 250 SF

Conference Room
250 SF

Storage
1,320 SF

General Storage 1,320 SF

Multi-Purpose Room 4,940 SF

_ _ —
Multi-Purpose Room Stage Table & Chairs  Piano
3,450 SF 1,000 SF 380 SF 50 SF

Folding Part.
60 SF

Building Services 675 SF

Staff Toilets - Male Staff Toilets - Female Jan. Clo.
175 SF 175 SF 75 SF

(m]
Pub. Toilets - Male Pub. Toilets - Female  Maint. Off. Bldg. Storage
65 SF 65 SF 20 SF 100 SF

15 NOVEMBER 2006

22,740 Total NSF

0 25 50
[ | [ |
[ ] [
04 October 2006

DiNisco Design Partiendd

architects and planners




FACILITIES MASTER PLAN - Needham, MA

ATHLETIC FACILITY 24,975 SF

Gymnasium 8,555 SF

Bleachers Storage
720 SF 450 SF

Gym
7,365 SF

Natatorium 9,035 SF

Bleachers Storage Pool Filter/Equip.
210 SF 165 SF 245 SF
Swimming Pool
8,415 SF
Fitness Center 4,425 SF
Aerobics Equipment Room Spectators
1,000 SF 2,750 SF 675 SF

Locker Rooms 2,960 SF

Men's Lockers Men's Toilets/Showersl Women's Lockers Women's Toilets/Showerst
1,200 SF 280 SF 1,200 SF 280 SF

15 NOVEMBER 2006

S-1 - NEEDS ASSESSMENT / PROGRAMMING

Program Space
Diagrams
Athletic Facility

24,975 Total NSF

0 25 50
[ | [ |
(I I
10 July 2006

architects and planners




FACILITIES MASTER PLAN - Needham, MA

EXISTING SITE & BUILDING EVALUATIONS

OVEMBER 2006

Town Owned Sites
Under Consideration

Legend
Dedham Ave

Golf Course
Harris & Great Plain
Pollard School
High Rock School
Town Forest
Claxton Field
Central Ave
Newman School
Nike

Ridge Hill

Hillside School
Mitchell School
Greendale Ave
Public Safety Bldg
Town Hall
Pickering St.
Emery Grover
Rosemary Lake
John Daley Bldg

PEREEEEEEOEEEOEEEO®EO

S

21 July 2006

architects and planners
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FACILITIES MASTER PLAN - Needham, MA S-2 - EXISTING SITE & BUILDING EVALUATIONS

GRS L o e T e ) GV BRI  [ fv l, = e - . | Existing Conditions
' ’ Dedham Avenue
Site Plan
(DeFazio Park &
DPW)

Property Area: 63.0 Acres™®

*Acreage given is the toned area
shown on the site plan.

Aerial photograph is from
' NeedhamGIS data, taken in 1999.

17 April 2006

DiNisco Design Partrendt

architects and planners
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FACILITIES MASTER PLAN - Needham, MA S-2 - EXISTING SITE & BUILDING EVALUATIONS
; ' i ' g = Existing Conditions
= Dedham Avenue
= DPW
¢ | Site Plan

Property Area: 63.0 Acres™®

*Acreage given is the toned area
' shown on the site plan.

rty Lines

ontour Lines
e Water Feature
e [ Fond
A 1 Riwer
s
i L N tream

W
Wetland Setback

- Aerial photograph is from
NeedhamGIS data, taken in 1999.

Limited
architects and planners
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FACILITIES MASTER PLAN - Needham, MA

Upper Level

Fire Escape
I
] 7"
Water Dept PPBC DPW Admin
Conf Forestry
A Cﬂég \ /N
[ Conu
Com I
r’ = 4 U
J Town Engr
Bldg Dept ﬁared
i A

15 NOVEMBER 2006

Lower Level

S-2 - EXISTING SITE & BUILDING EVALUATIONS

Existing Conditions
DPW Building
Floor Plans

Site Area
16.8 Ac

Building Area
Main Building
2 ST/ 31,250 GSF
Const. c. 1960
Add. c. 1965
Water Dept.
18T/ 3,850 GSF
Const. c. 1915
Main Sheds @DPW
1ST/ 6,400 GSF
Const. ¢.1960
Water Dept. Sheds
1ST/ 3,600 GSF
Const.c.

DPW OFFICES:
DPW Admin (1,000 SF)
Water & Sewer

(450 SF)
Park & Forestry

(235 SF)
Highway (300 SF)
Engineering (2,740 SF)

DPW DIVISION SHOPS:
Water & Sewer

(3,850 SF)
Park & Forestry

(1,600 SF)
Highway (1,600 SF)
Garage (3,700 SF)

DPW VEHICLE &
EQUIPMENT STORAGE
(11,000SF)

OTHER TOWN OFFICES:
BUILDING DEPT. (550 SF)
ZBA (150 SF)

Con Com (145 SF)
PPBC/Pub. Facilities (225 SF)

0 16 32

==

23 October 2006

architects and planners
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& = a2 e R il RS S S MR e B T T NG (T g % TR - 2! Existing Conditions
: : : ‘ ' % Sy | Needham
N b» Golf Course
S#% Site Plan

Property Area: 46.6 Acres™®

*Acreage given is the toned area
shown on the site plan.

Aerial photograph is from
NeedhamGIS data, taken in 1999.

Limited
e

architects and planners
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FACILITIES MASTER PLAN - Needham MA

-2 EXISTING SITE & BUILDING EVALUATIONS

) %h Existing Conditions
"’-F-"f Harris Avenue
Slte Plan

" Property Area: 3.3 Acres™

= | *Acreage given is the toned area
shown on the site plan.

- '-'I'"."--.
: .'||Ii|.|'l|.
I||'|||-I
L JII1.I'I|
1 |':l-""||
._.._-1'|-||'||||
1 l.'l'.|-|'||1|
s |||I||lI

d |:‘,\:II _,-|""|||||u--l-?

'|
I|

|||I'r::|-' h'l...|- ='F

1]
- Aerial photograph is from
| NeedhamGIS data, taken in 1999.

N

& | 17 April 2006

'.__;_., DNMWP‘”W

. . E s - - : l. . architects and planners
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FACILITIES MASTER PLAN - Needham, MA S-2 - EXISTING SITE & BUILDING EVALUATIONS
- T T G U g = _...“; g~ . . _ : : y

COR Bl Existing Conditions
i~ .~ Pollard
q Middle School
- Site Plan

|
1
)

r_ i
'I.

T i
ey .
Lj},v |

Property Area: 15.6 Acres™®

=884 *Acreage given is the toned area
shown on the site plan.

w Lines

our Lines

Aerial photograph is from
NeedhamGIS data, taken in 1999.

0 75 150 {
13 July 2006
e — : .'. - = A - ‘1 '_-.;‘_. - - I:‘._._ L RN, “ d B il < —lg - = o : mNMWPM
s = A == Y hi ¥ . N . I " i 2 architects and plalf-:mrlltegrs
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FACILITIES MASTER PLAN - Needham, MA S-2 - EXISTING SITE & BUILDING EVALUATIONS

Existing Conditions
Pollard

Middle School
Floor Plans

o

|

|

i

| Site Area
GYMNAFIUM1 15.6 Ac

|

i

L Building Area
LOCKERS 2ST/ 133,975 GSF

CET

Const. c. 1958
:#4
3

Add. c. 1969
Reno/add c. 1995
Portables 2002

GR 6-8

Capacity w/port. 1058
Capacity w/o port. 858
Current Enroliment 1090

KITQHEN

|

|
ﬂ | :
; oo
|

CAFETERIA

L ’
o o B j [ H
| | |
| | | |
| I | |
r___J . _ L___j
| |
| |
| |
| |
L___j e - r_____J
| | | |
| l | l
| | | |
Lo ] Lo ]
0 32 64
[ | [ |
Lower Level o ! @N
14 July 2006
D“N"‘m W P Limited

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

15 NOVEMBER 2006

S-2 - EXISTING SITE & BUILDING EVALUATIONS

Existing Conditions
Pollard

Middle School
Floor Plans

AN
— AN e
~ ~ AN e
~ - %4
> SN
< s N
- ~
- ~ e AN
~|
—~
KEYBD
CHORAL BAND
| —
|
- M LANG 1
cL sCl %
L cup| ¢ cL cL ART ART
2 2 1 Al g
2 ART
L] L) l/ k'_»b
H
cclalea cL SPED)
L cL cL ca oML, ART 34 AUDITORIUM
] ) o i
) =
-+
H
ART 3]
g
MEDIA =
CENTER AL
cL MC I MC é
j cL
g—-
-, e v
~ow SPED -
N N N
HEALTH S hSPED
b GUID
ct c ! come L sci sci SPE cL cL
COMP Q N g I N N
- T T 1% I ;L/
sCl ADIIN cL
Classroom
cL FE 0 oL scl scl |ePED [ ;
L
o ] o cL ] cL
CcL cL CL T WL

Upper Level

Site Area
15.6 Ac

Building Area

2ST/ 133,975 GSF
Const. c. 1958
Add. c. 1969
Reno/add c. 1995
Portables 2002

GR 6-8

Capacity w/port. 1058
Capacity w/o port. 858
Current Enroliment 1090

14 July 2006

DiNisco Design Partrendt

architects and planners
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FACILITIES MASTER PLAN Needham I\/IA -2 - EXISTING SITE & BUILDING EVALUATIONS

il Existing Conditions
4 High Rock
Elementary School
Site Plan

Property Area: 11.9 Acres™

| *Acreage given is the toned area
shown on the site plan.

w Lines

our Lines

Water Feature

& Aerial photograph is from
NeedhamGIS data, taken in 1999.

0 75 150 N
= @&

17 April 2006

athltects and plann r
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FACILITIES MASTER PLAN - Needham, MA S-2 - EXISTING SITE & BUILDING EVALUATIONS

Existing Conditions

High Rock
Elementary School
Floor Plans
i Z.;J7 (L i —
I CL | I
Site Area
N\
] | 4 Building Area
) gl 2ST/ 38,987 GSF
,  CL 5TOR Const. c. 1948
CL GYMNASIUM STAGE Add. c. 1950's
K c Repairs c. 1998, 2003
T GIRLS T
1 g F g | Vacant
b — ; il (Some KASE Cr's)
Tlglc\)lm i . :\‘ I i
| FACULTY | IN L LJFHEALTH ﬁmwezsﬂ i Bom
- ,
N i

Bin
|

E.

i

3 ;g

CL

5 CL

Upper Level
2 A
0 16 32 N
KINDERGARTEN 1 | @
. — !

14 July 2006

architects and planners
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FACILITIES MASTER PLAN - Needham, MA S-2 - EXISTING SITE & BUILDING EVALUATIONS
Existing Conditions

High Rock
Elementary School
Floor Plans
Site Area
11.9 Ac
~
Building Area
2ST/ 38,987 GSF
B ) ) Const. c. 1948
CAFETERIA KITCHEN Add. c. 1950's
" Repairs c. 1998, 2003
:3 “Ii il Vacant
] — 0 i 2 ' ' (Some KASE Cr's)
BOYS I il
I FACULTY | QIR
I oz
_% :
4, |
| - BOYS 1
! |
| .
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
I I
| |
I I
| |
I I
| |
I I
| |
|
! | Lower Level
| i
|
— 7
' |
|
| I_I 0 16 32 N
L
1 I - | -+
——————— —'|_____: 14 July 2006
D“N' 'g P Limited 'l
architects and planners

15 NOVEMBER 2006



FACILITIES MASTER PLAN - Needham, MA S-2 - EXISTING SITE & BUILDING EVALUATIONS

! ey o : I oy ! . 1 - i -
R o

Existing Conditions
Town Forest
Site Plan

Property Area: 206.0 Acres™

*Acreage given is the toned area
shown on the site plan.

Aerial photograph is from
NeedhamGIS data, taken in 1999.

0 300 600 N
] b

27 April 2006

architects and planners
15 NOVEMBER 2006 Page S2-13




TS PSRRI ONRS, e Existing Conditions

FACILITIES MASTER PLAN - Needham, MA S-2 - EXISTING SITE & BUILDING EVALUATIONS

® RTS/Landfill /
‘ “12 Acres”
s Site Plan

Property Areas:*
RTS 81.8 Acres

*Acreage given is the toned area
shown on the site plan.

Aerial photograph is from
¥ NeedhamGIS data, taken in 1999.

g Limited

architects and planners
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s vy By _ 1 s ORI PRRE RE SE Existing Conditions

=9 Claxton Field
$ii== Site Plan

FACILITIES MASTER PLAN - Needham, MA S-2 - EXISTING SITE & BUILDING EVALUATIONS

| Property Areas:*
- Claxton 17.3 Acres

% *Acreage given is the toned area
w2 shown on the site plan.

ontour Lines
;_,r- Water Feature

[ Pond
Riwer

N tream

& Wetland Setback

" Flood Plain
ST A
.

& Aerial photograph is from
NeedhamGIS data, taken in 1999.

N

W 17 April 2006

K| . .

DNMWPMW
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architects and planners
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EXISTING SITE & BUILDING EVALUATIONS
¢ Existing Conditions

FACILITIES MASTER PLAN - Needham, MA

Newman
f* Elementary School
B & Site Plan

" Property Area: 64.4 Acres*

*Acreage given is the toned area
shown on the site plan.

w Lines

our Lines

Aerial photograph is from
NeedhamGIS data, taken in 1999.

N

D

17 April 2006

K[ ‘ ‘
DiNisco Design Partrmernsliy
i Limited
“architects and planners
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FACILITIES MASTER PLAN - Needham, MA

ey

K/1 Willand/ MacLeod
101 oz

100 103
ELC
2Han Martinse,

(< Vertical Team

ETC 1 ELC

............

S-2 - EXISTING SITE & BUILDING EVALUATIONS

Existing Conditions
Newman
Elementary School
Floor Plans

Site Area
64.4 Ac

Building Area
2ST/ 112,050 GSF
Const. c. 1960

Reno c. 1995

PK-5

Capacity 600
K-5 + 80 PK

Current Enrollment 671
K-5 + 86 PK

...........

15 NOVEMBER 2006

[ S=peppm—p—p——

.......................

Lower Level
0 32 64

—H——  (pnw

14 July 2006

DiNiaco Design Partiensliy

imi
architects and planners
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S-2 - EXISTING SITE & BUILDING EVALUATIONS

FACILITIES MASTER PLAN - Needham, MA

AMPHITHEATRE

213

35l

2

5 Moriarty

KIT

Upper Level

Existing Conditions
Newman
Elementary School
Floor Plans

Site Area
64.4 Ac

Building Area
2ST/ 112,050 GSF
Const. c. 1960

Reno c. 1995

PK-5

Capacity 600
K-5 + 80 PK

Current Enrollment 671
K-5 + 86 PK

15 NOVEMBER 2006



FACILITIES MASTER PLAN - Needham, MA EXISTING SITE & BUILDING EVALUATIONS

Existing Conditions
Nike

Ridge Hill

Site Plan

Property Areas:*
Nike 18.5 Acres
Ridge Hill ~20 Acres

*Acreage given is the toned area
shown on the site plan

g A
N A !

NeedhamGIS data, taken in 1999.

17 April 2006

DiNisco Design Partrendt

architects and planners
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FACILITIES MASTER PLAN - Needham, MA S-2 - EXISTING SITE & BUILDING EVALUATIONS

Existing Conditions
S — _ i Nike
A0 | e Y ; . R " ' WA Ridge Hill
2R : , Py ' e et , Floor Plan
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31 July 2006
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Needham, MA S-2 - EXISTING SITE & BUILDING EVALUATIONS

¥ Existing Conditions
wts ! Hillside
¥ /' Elementary School
2 Site Plan

FACILITIES MASTER PLAN -

A

/| Property Area: 27.8 Acres*

*Acreage given is the toned area
| shown on the site plan.

I! . Legend
'y
|

'.._. e LIS | )
i — e — F 0 w Lines

21t our Lines

Water Feature
"

Aerial photograph is from
NeedhamGIS data, taken in 1999.

0 75 150 N
1

17 April 2006
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FACILITIES MASTER PLAN - Needham, MA S-2 - EXISTING SITE & BUILDING EVALUATIONS

Existing Conditions

Hillside
Elementary School
Floor Plans
STAS!
- . Site Area
. ' 27.8 Ac
GYM . '
Bario IEBZ-JDJ Rl cr oo e [ oo [l oo o | Building Area
Mea MY BT L TR PR 2ST/ 46,901 GSF
E”T‘z'i"w ﬁ.u o —t T Sfgsd caunge Const. c. 1961
— [ Add. c. 1968
{ IE celafau e |,], TImc , Portables c. 1996
K K | . [C=TN)) _
M%IE mm —— / [ - - K-5
Hugss - rFahpaeee . Capacity 400
GUWANCE [ CoNF. “FuL TiME excerr paiony Current Enrollment 386
Upper Level
I 1 |
T ) cL
KireH. el | oL | e | e |SPp | e | e | ev ' cL
Boier |sT. — L ——y
. SToRe | . 1 — —— . —
e | BB el T LT
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UNEXcAVATED " Lier orrice,
EL6C Feor
gamon oo/ porTasiEs
- - 0 32 64

Lower Level 14 July 2006
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-2 - EXISTING SITE & BUILDING EVALUATIONS
® Existing Conditions
Mitchell

Elementary School
% Site Plan

FACILITIES MASTER PLAN - Needham, MA

Property Area: 16.1 Acres™®

*Acreage given is the toned area
shown on the site plan.

rty Lines

- Lines

N tream

j i Wetland Setback

Aerial photograph is from
NeedhamGIS data, taken in 1999.

N

17 April 2006

D&N' Design me
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FACILITIES MASTER PLAN - Needham, MA S-2 - EXISTING SITE & BUILDING EVALUATIONS

MUSIC cpFicE

15 NOVEMBER 2006

Existing Conditions
Mitchell
Elementary School
Floor Plans

Site Area
16.1 Ac

Building Area
18T/ 60,123 GSF
Const. c. 1941

Add. c. 1968

K-5
Capacity 400
Current Enrollment 437

14 July 2006

DiNiaco Design Partiensliy

imi
architects and planners
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FACILITIES MASTER PLAN - Needham, MA EXISTING SITE & BUILDING EVALUATIONS

Existing Conditions
Greendale Avenue
Site Plan

R
Ly
W

e S N\ o SeT ; N ks : 3 Property Area: 13.0 Acres*
\5{\_ i N § g ¥ g ot 1 5

§ *Acreage given is the toned area
| shown on the site plan.

Lin

ur Line:

Aerial photograph is from
NeedhamGIS data, taken in 1999.

17 April 2006
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architects and planners
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FACILITIES MASTER PLAN - Needham, MA

S-2 - EXISTING SITE & BUILDING EVALUATIONS
- . - ] ‘= 1 Existing Conditions
- : : g Public Safety
Building
Site Plan

Property Area: 1.4 Acres™®

*Acreage given is the toned area
| shown on the site plan.

Property area
— — — P 0
21t

Water Feature

Aerial photograph is from
NeedhamGIS data, taken in 1999.

0 25 50 {
17 April 2006

DiNisco Desigr PMW
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architects and planner
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FACILITIES MASTER PLAN - Needham, MA
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Middle School Options

Elementary School Options

Immediate

Future

Transition Space

Comments

| A-2.1 | New Middle School (528) Grades 6 - 8 School Option Cost § 74.8 M

OPTIMUM / FACILITIES & CAPACITY

S-3 - OPTIONS

Grades Pre-K - 8
School Options

Projected 6 - 8 Enroliment=1,369 | Elementary Option A-2.1
| . change
* Interim MS -
: + - More growth flexibility
‘ m m g g ﬁ High Rock @ MS (w/ future added
Newman Broadmeadow  Eliot Hillside Mitchell High Rock cost), but less flexibility
686(d) + 480 + 360 + 360 + 360 + 360 =2,606 for growth @ ES.
(Repairs)(b) (No Change) (Modernize) (Modernize / Addition) + Proximity of MS
("campus")
$146M $15.0M $13.0M (2012 — ) Transportation savings
i Construction on
High Rock Unoccupied Site
- Two additional
Pollard MS New MS auildingsII requili?\ld forMS
(Existing) (Dedham Ave) -8 enroliment (New
792 + 528 = 1,320 & HR)
-? DPW co-existence on
(No Change) $32.2M site may be a conflict
- Disruption of playfields
at DeFazio during
construction
- Unequal MS sizes
- "Central MS Registry"
Required
- High Rock used long
term as ES- unavailable
for future transition
Year Bid 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 Costs increased 5 % compounded annually.
New M.S. Project Cost | $29.2M |$30.7M |$322M [$33.8M |$355M |$37.3M |$39.1M |$411M |$43.1M |$453 M Capable of expansion.
High Rock Project Cost | $11.8 M | $124M |$13.0M [$13.7M |$143M |$151M |$158M |$16.6M |$174M |$18.3 M Full modernization & infill addition.
Hillside Project Cost $ 13.2 M $ 13.9 M $ 146 M $ 15.3 M $ 16.0 M $ 16.8 M $ 17.7 M $ 18.6 M $ 195 M $ 205 M Full modernization + small core addition.
Mitchell Project Cost $ 13.6 M $ 143 M $15.0 M $ 15.7 M $ 16.5 M $ 17.4 M $ 18.2 M $ 19.1 M $ 201 M $ 211 M Full modernization + small core addition.
TOTAL©)| $74.8 M
2005 - 2006 Enroliment Existing ES Capacity(a) A-2.1 w/ ES Capacity @ 2012 - 2013 Peak Enroliment Notes
Newman Pre-School 86 86 86 Pre-K 86 (a) Capacity assumes full day
Newman K - 5 671 600 600 kindergarten, grades K - 5,
dedicated art & music
Newman Total 757 686 686 C'azsroom& aTd 20
Broadmeadow 545 480 480 students per classroom.
Eliot 351 360 360 (b) Newman repairs NOT
Hillside 386 360 360 INCLUDED in school option
Mitchell 437 360 360 . .
High Rock 0 0 High Rock ES 360 K-5 2,485 () Project cost in 2008 dollars.
Total ES Pre-K - 5 2,476 (9) Total ES Pre-K - 5 2,246 () Total ES Pre-K - 5 2,606 () Total ES Pre-K - 5 2,571 () (d) Pre-K @ Newman
Pollard MS 1,090 Pollard MS -6 - 8 792
New MS -6 -8 528 6-8 1,369
Total Pre-K - 8 3,566 () Total Pre-K - 8 3,926 (9) Total Pre-K - 8 3,940 ()

Legend

. New School

ﬁ Renovation / Addition

Q Modernization

. Major Repairs

‘ Major Repairs w/

Portables

Add Portables
to Existing School

No Change

]2[ Space Not Available

20 June 2006
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FACILITIES MASTER PLAN - Needham, MA S-3 - OPTIONS
Grades Pre-K - 8

School Options

Elementary School Options

Middle School Options Immediate Future Transition Space Comments
. . (c)
| A-2.2 | New Middle School (528) Grades 6 - 8 School Option Cost $ 50.8 M OPTIMUM / CAPACITY
Projected 6 - 8 Enroliment=1,369 | Elementary Option A-2.2
Projected Pre-K - 5 Enrollment = 2,571 (2008 - 201 2) + N,? Grade configuration
h change
* Interim MS _—
: - More growth flexibilit
O 0O 0O A A Oa S
Newman Broadmeadow  Eliot Hillside Mitchell High Rock cost), but less flexibility
686(d) + 480 + 360 + 360 + 360 + 360 =2,606 for growth @ ES. Legend
(Repairs)(b) (No Change) (Repairs) (Repairs / Port) + Proximity of MS
("campus")
$55M $56M $7.5M (2012 — ) Transportation savings @ New school
i Construction on
High Rock Unoccupied Site ﬁ Renovation / Addition
S S - Ewcladadditional af O
Pollard M New M uildings required for M N
(Existing)  (Dedham Ave) kg enroliment (New MS odernization
792 + 528 = 1,320 _ _
-? DPW co-existence on . Major Repairs
(No Change) $32.2M site may be a conflict
- Disruption of playfields i ;
at Delgazio durping ‘ Major Repairs w/
construction ortables
- Unequal MS sizes Add Portables
- "Central MS Registry" to Existing School
Required No Change
- High Rock used long
term as ES- unavailable
for future transition ]g Space Not Available
Year Bid 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 Costs increased 5 % compounded annually.
New M.S. Project Cost | $29.2M | $30.7M |$322M |$33.8M |$355M |$37.3M [$39.1M |[$411M |$43.1M |$453 M Capable of expansion.
ngh Rock PI’OjeCt Cost $ 6.8 M $ 7.1 M $ 7.5 M $ 7.9 M $ 8.3 M $ 8.7M $ 9.1 M $ 9.6 M $ 10.0 M $ 105 M Major repairs + (6) portables.
Hillside ProjectCost | $ 5.0M |$ 53M |$ 55M |$ 58M ($ 6.1M |$ 64M |[$ 67M |[$ 70M |$ 74M |$ 7.8M | Repairs only (allow $75 / SF).
Mitchell Project Cost|$ 5.1 M $ 54M $ 5.6 M $ 59M $ 6.2M $ 65M $ 6.8M $ 72M $ 75M $ 79M Repairs only (allow $75 / SF).
TOTAL()| $50.8 M
2005 - 2006 Enroliment Existing ES Capacity"” A-2.2 w/ ES Capacity 2012 - 2013 Peak Enrollment Notes
Newman Pre-School 86 86 86 Pre-K 86 (a) Capacity assumes full day
NewmanK - 5 671 600 600 kindergarten, grades K - 5,
dedicated art & music
Newman Total 757 686 686 clazsrooms, aTd 20
Broadmeadow 545 480 480 students per classroom.
Eliot 351 360 360 (b) Newman repairs NOT .
Hillside 386 360 360 INCLUDED in school option
Mitchell 437 360 360 - .
High Rock 0 0 High Rock ES 360 K-5 2,485 (c) Project cost in 2008 dollars.
Total ES Pre-K - 5 2,476 () Total ES Pre-K - 5 2,246 (d) Total ES Pre-K - 5 2,606 () Total ES Pre-K - 5 2,571 (d) (d) Pre-K @ Newman 20 June 2006
Pollard MS 1,090 Pollard MS - 6 - 8 792
New MS -6 -8 528 6-8 1,369
Total Pre-K - 8 3,566 (4 Total Pre-K - 8 3,926 (@ Total Pre-K - 8 3,940 () architects and plaimed s
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S-3 - OPTIONS

FACILITIES MASTER PLAN - Needham, MA

Middle School Options

Elementary School Options

Immediate

Future

Transition Space

Comments

| A-3 | New Middle School (880) Grades 5 - 8

School Option Cost $ 84.6 M

Grades Pre-K - 8
School Options

Projected 5 - 8 Enroliment=1,793 | Elementary Option A-3.a
Projected Pre-K - 4 Enrollment = 2,147 (2008 —201 2) + One new building
covers Pre-K-8
‘ m m g g - enroliment
High Rock * Interim MS + - More growth flexibility
Newman Broadmeadow  Eliot Hillside Mitchell @ ES, but less flex-
686(d) + 500 + 300 + 400 + 400 + =2,286 $7.5M ibility for growth @MS Legend
i (Repairs)(P) (No Change) (Modernize) : + Proximity of MS
[R— ("campus")
Pollard MS New MS $146M $150M Qﬁ A(2'(|)1b2| f_> ) Transportation savings . New School
(Existing) (Dedham Ave) N Toar Hall Construction on
880 + 880 = 1,760 . Senior Center :;°I\:°:p'e‘_’ st'_te | C. Renovation / Addition
- School Admin + odernizations only
(No Change) $47.5M * Elem School - Two large MS Q Modernization
» Other Town Use (potentially 900+
students with future ) )
growth) with 5th grades . Major Repairs
- Change of grade
configuration h Major Repairs w/
-? DPW Co-existence on Portables
site may be a conflict
Disrupt?,on of playfields Add F-)O-rtables
at DeFazio during to Existing School
construction No Change
- "Central MS Registry"
Required .
ﬁ[ Space Not Available
Year Bid 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 Note: Costs increased 5 % compounded annually.
New M.S. Project Cost | $43.1M | $453M |$475M [$499M |$524M |$55.0M |$57.8M |$606M |$63.7M | $66.9M Capable of expansion.
Hillside Project Cost $ 13.2 M $ 13.9 M $ 146 M $ 15.3 M $ 16.0 M $ 16.8 M $ 17.7 M $ 18.6 M $ 195 M $ 205 M Full modernization + small core addition.
Mitchell PrOjeCt Cost $ 13.6 M $ 143 M $15.0 M $ 15.7 M $ 165 M $ 174 M $ 18.2 M $ 19.1 M $ 201 M $ 211 M Full modernization + small core addition.
HR Transition| Project Cost | $ 6.8M [$ 71M |$ 75M HR needed as interim M.S. space in Sept. 2008.
TOTAL)| $84.6 M
2005 - 2006 Enroliment Existing ES Capacity(a) A-3a w/ ES Capacity(a) 2012 - 2013 Peak Enroliment Notes
Newman Pre-School 86 86 86 Pre-K 86 (a) Capacity assumes full day
Newman K - 5 671 600 600 kindergarten, grades K - 5,
dedicated art & music
Newman Total 757 686 686 C{azsrotomsy aTd 20
Broadmeadow 545 500 500 students per classroom.
Eliot 351 300 300 (b) meévLTJal)rlErSpairs l11\IOIT i
o INn SCNOOI option
Hillside 386 400 400 oSt P
Mitchell 437 400 400 . ,
High Rock 0 0 High Rock ES 0 K-4 2,061 () Project cost in 2008 dollars.
Total ES Pre-K - 5 2,476 (9) Total ES Pre-K - 4 2,286 () Total ES Pre-K - 4 2,286 () Total ES Pre-K - 4 2,147 (@) (d) Pre-K @ Newman 27 July 2006
Pollard MS 1,090 Pollard MS-5-8 880
New MS -5-8 880 5-8 1,793
Total PreK - 8 3,566 (4) Total PreK - 8 4,046 (9 Total Pre-K - 8 3,940 (9 architects and plabmed [l
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S-3 - OPTIONS

FACILITIES MASTER PLAN - Needham, MA

Elementary School Options

Middle School Options Immediate Future Transition Space Comments
Addition to Newman (880) Grades 5 - 8 School Option Cost C-2.1 - $ 65.6 M MODERATE

Grades Pre-K - 8
School Options

Projected 5 - 8 Enroliment=1,793 | Elementary Option C-2.1
Grades 5 - 8 Grades 5 - 8 Projected Pre-K - 4 Enrollment = 2,147 C. (2008 - 2012) |+ Lower cost solution (w/
. out considering
ﬁ . m m (‘ ﬁ _ * Interim MS elementary enroliment)
High Rock + Both MS are
High Rock Newman Broadmeadow  Eliot Hillside Mitchell comparable in building
300 + 86 (d) + 500 + 300 + 500 + 500 + =2,186 quality
(Repairs)(b) (No Change) (Renovation / Addition) + Equal MS sizes
= $13.0 M $181M $17.2M (2012 — ) e ionde
L.l . - Construction at
High Rock -
Pollard MS Newman occupied Newman
880 + 880 = 1,760 -? Increased
_ transportation costs
(No Change) $17.3 M may result
- HR used long term as
elementary school -
Unavailable for future
transition space
Year Bid 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 Costs increased 5 % compounded annually.
Newman Project Cost $15.7M $16.5M $17.3 M $182M $19.1 M $20.0M $21.0M $22.1 M $23.2M $24.4M Addition w/ selective minor work at existing building.
High Rock ProjectCost [ $11.8 M | $124M |[$13.0M |$13.7M [$143M |$151M |[$158M |$16.6 M |$174M |$18.3 M Full modernization + infill addition.
Hillside Project Cost | $16.4M | $17.2M |$181M [$19.0M |$199M |$209M |$220M |$23.1M |$242M |$254M Full modernization + addition.
Mitchell Project Cost | $156M | $164M |$17.2M [$181M |$19.0M |$199M |$209M |$22.0M |$23.0M |[$242M Full modernization + addition.
TOTAL(C)| $65.6 M
2005 - 2006 Enroliment Existing ES Capacity(a) C-2.1 w/ ES Capacity @ 2012 - 2013 Peak Enroliment Notes
Newman Pre-School 86 86 86 Pre-K 86 (a) Capacity assumes full day
Newman K - 5 671 600 0 kindergarten, grades K - 5,
dedicated art & music
Newman Total 757 686 86 classrooms, and 20
Broadmeadow 545 500 500 students per classroom.
Eliot 351 300 300 (b) Newman repairs NOT
Hillside 386 400 500 INCLUDED in school option
Mitchell 437 400 500 . ,
High Rock 0 0 High Rock ES 300 K-4 2,061 (c) Project cost in 2008 dollars.
Total ES Pre-K - 5 2,476 (4) Total ES Pre-K - 4 2,286 (9) Total ES Pre-K - 4 2,186 (9) Total ES Pre-K - 4 2,147 () (d) Pre-K @ Newman
Pollard MS 1,090 Pollard MS -5 -8 880
New MS -5-8 880 5-8 1,793
Total Pre-K - 8 3,566 () Total Pre-K - 8 3,946 () Total PreK - 8 3,940 (9)

Legend

. New School

ﬁ Renovation / Addition

Q Modernization

. Major Repairs

‘ Major Repairs w/

Portables

Add Portables
to Existing School

No Change

]2[ Space Not Available

20 June 2006

architects and planners
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S-3 - OPTIONS
Grades Pre-K - 8

FACILITIES MASTER PLAN - Needham, MA

Elementary School Options

. . - . School Options
Middle School Options Immediate Future Transition Space Comments P
. . (c)
Addition to Newman (880) Grades 5 - 8 School Option Cost C-2.2 - $ 38.2 M MODERATE
Projected 5 - 8 Enroliment = 1,793 E|ementary Option C-2.1
Grades 5 - 8 Grades 5 - 8 Projected Pre-K - 4 Enrollment = 2,147 ‘ (2008 - 2012) |+ Lower cost solution (w/
out considering
h ‘ m m u “ - * Interim MS elementary enroliment)
High Rock + Both MS are
High Rock Newman Broadmeadow  Eliot Hillside Mitchell comparable in building
300 + 86(d) + 50 + 300 + 500 + 500 + =2,186 quality Legend
(Repairs + Port) (Repairs)(b) (No Change) (Repairs + Port) + Equal MS sizes
Ch t d
Pl $7.5M $66M $6.8M (2012 — ) cor?fri‘gl?ra‘:ig:ma ¢ . New School
Lo : - Construction at
High Rock .
Pollard MS Newman g occupied Newman C. Renovation / Addition
880 + 880 = 1,760 -? {"creased .
_ transportation costs O Modernization
(No Change) $17.3 M may result
- HIR use;:l long :‘ern? as .
elementary school - i i
Unavailabye for future Major Repairs
transition space
‘ Major Repairs w/
Portables
Add Portables
Year Bid 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 | Costs increased 5 % compounded annually. to Existing School
- No Change
Newman Project Cost | $15.7M | $16.5M $173M |$182M |$191M |$20.0M $21.0M |$221 M |$23.2M $24.4M Addition w/ selective minor work at existing building, g
High Rock | ProjectCost [$ 6.8M [$71M [$ 75M [$79M |$ 83M [$ 87M [$ 91M [$ 96M |$10.0M [$10.5M | Major repairs + (6) portables. ]2[ Space Not Available
Hillside Project Cost | $ 6.0 M $63M $ 66M |$69M $ 73M |$ 7.7M |$ 80M |$ 84M |$ 89M |$ 9.3 M Repairs (allow $75 / SF) + (5) portables.
Mitchell ProjectCost | $ 6.2M |$ 65M |$ 68M |[$72M |$ 75M |$ 79M |$ 83M |$ 87M |$ 92M |$ 9.6 M | Repairs (allow $75 / SF) + (5) portables.
TOTAL)| $38.2 M
2005 - 2006 Enroliment Existing ES Capacity(a) C-2.2 w/ ES Capacity @ 2012 - 2013 Peak Enroliment Notes
Newman Pre-School 86 86 86 Pre-K 86 (a) Capacity assumes full day
Newman K - 5 671 600 0 kindergarten, grades K - 5,
dedicated art & music
Newman Total 757 686 86 classrooms, and 20
Broadmeadow 545 500 500 students per classroom.
Eliot 351 300 300 (b) Newman repairs NOT
Hillside 386 400 500 INCLUDED in school option
Mitchell 437 400 500 . )
High Rock 0 0 High Rock ES 300 K- 4 2,061 () Project cost in 2008 dollars.
Total ES Pre-K - 5 2,476 (d) Total ES Pre-K - 4 2,286 () Total ES Pre-K - 4 2,186 (d) Total ES Pre-K - 4 2,147 (d) (d) Pre-K @ Newman 20 June 2006
Pollard MS 1,090 Pollard MS -5 -8 880
New MS -5 -8 880 5-8 1,793
Total Pre-K - 8 3,566 () Total Pre-K - 8 3,946 (4 Total Pre-K - 8 3,940 (d) architects and plaimed s
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S-3 - OPTIONS

Grades Pre-K - 8
School Options

FACILITIES MASTER PLAN - Needham, MA

Elementary School Options

Middle School Options Immediate Future Transition Space Comments
.rs . . (c)
| D-4 | Addition to High Rock (352) Grades 6 - 8 School Option Cost $ 27.8 MINIMUM
Projected 6 - 8 Enroliment =1,369 | Elementary Option D-4.a
Grades 6 - 8 Projected Pre-K - 5 Enrollment = 2,571 - Unequal MS sizes
& O (O Ga Oa X e
H elementary enrolilment
High Rock (other than Hillside /
Newman Broadmeadow  Eliot Hillside Mitchell Mitchell expansion)
Grades 6 - 8 686(d) + 480 + 360 + 520 + 520 + =2,566 _ wCentral MS Redistry" Legend
(Repairs)(b) (No Change) (Repairs + Port)(b) Re:uir:d eqistry
- High Rock unavailable
ﬁ $7.3M $7.5M fo?Transition Space . New School
- ES modernization only
Pollard MS High Rock C. Renovation / Addition
1,056 + 352 = 1,408
Q Modernization
(No Change) $ 13.0M
. Major Repairs
h Major Repairs w/
- Portables
Year Bid 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 Costs increased 5 % compounded annually. Add Portables
High Rock Project Cost [ $11.8 M | $124M |$13.0M |$13.7M |$143M |$151M [$158M |$16.6 M |$174M |$183 M Full modernization + infill addition. to Existing School
Hillside ProjectCost | $ 6.6M |$ 69M |$ 73M |$ 76M [$ 80M |$ 84M |$ 88M |[$ 93M |$ 98M |$10.2M Repairs (allow $75 / SF) + (8) portables. No Change
Mitchell ProjectCost [ $ 6.8M [$ 71 M |$ 75M [$ 7.9M [$ 83M [$ 87M [$ 9.1M [$ 9.6M [$10.0M [$105M | Repairs (allow $75 / SF) + (8) portables.
TOTAL©)| $27.8 M ﬁ[ Space Not Available
2005 - 2006 Enroliment Existing ES Capacity® D-4a w/ ES Capacity 2012 - 2013 Peak Enrollment Notes
Newman Pre-School 86 86 86 Pre-K 86 (a) Capacity assumes full day
Newman K - 5 671 600 600 kindergarten, grades K - 5,
dedicated art & music
Newman Total 757 686 686 c{azsrotoms, aTd 20
Broadmeadow 545 480 480 students per classroom.
Eliot 351 360 360 (b) Newman repairs NOT .
Hillside 386 360 520 INCLUDED in school option
Mitchell 437 360 520 N .
High Rock 0 0 High Rock ES 0 K-5 2,485 (c) Project costin 2008 dollars.
Total ES Pre-K - 5 2,476 (d) Total ES Pre-K - 5 2,246 (@) Total ES Pre-K - 5 2,566 () Total ES Pre-K - 5 2,571 (@ (d) Pre-K @ Newman 20 June 2006
Pollard MS 1,090 Pollard MS - 6 - 8 1,056
High Rock MS - 6 - 8 352 6-8 1,369
Total Pre-K - 8 3,566 () Total Pre-K - 8 3,974 (d) Total Pre-K - 8 3,940 (d) architects and plabmed [l
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S-3 - OPTIONS
Middle School
Newman
Option C-2.1/C-2.2
Floor Plans

Capacity: 880 MS Students
+ 88 Pre-K

New Construction

Lower Flr 21,575 GSF
Upper Fir 21,550 GSF

Total 43,125 GSF
Renovation

Lower Flr 0 GSF
Upper Fir 4,200 GSF
Total 4,200 GSF

Existing No Work

Lower Flr 26,800 GSF
Upper Fir 81,050 GSF

Total 107,850 GSF

Total Gross Area

Lower Flir 48,375 GSF
Upper Fir 106,800 GSF

Total 155,175 GSF
LEGEND
Classrooms / SPED
Library

Community Multipurpose
Gymnasium

Art/ Music

Cafeteria / Kitchen
Administration

Building Services

I:l Circulation

0 32 64

H—— (BN

23 February 2006

DiNisco Design Partrendd

architects and planners
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FACILITIES MASTER PLAN - Needham, MA
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S-3 - OPTIONS

Middle School
Newman

Option C-2.1/C-2.2
Floor Plans

Capacity: 880 MS Students

+ 88 Pre-K

New Construction

Lower Flr 21,575 GSF
Upper Fir 21,550 GSF
Total 43,125 GSF
Renovation

Lower Flir 0 GSF
Upper Fir 4,200 GSF
Total 4,200 GSF

Existing No Work

Schrice
Ceton
KIT
" Upper Level Plan
T RS e s s Partin! Sceomst  Elu,. 74'\.’-'
. Chorty ‘ﬂns:c Rye
S:'{ i' b L chwe Janod Aoon
[ WS RT / .{"
£ Music
J e
]
li' =
w
ot
£Tox i.»r?:a -

e

Lower Flr 26,800 GSF
Upper Fir 81,050 GSF
Total 107,850 GSF
Total Gross Area
Lower Flir 48,375 GSF
Upper Fir 106,800 GSF
Total 155,175 GSF
LEGEND
Classrooms / SPED
Library

Community Multipurpose
Gymnasium

Art/ Music

Cafeteria / Kitchen
Administration

Building Services

I:l Circulation
0 32 64
[ ] [ ]
[ | @ N

23 February 2006

DiNisco Design Partrendd

architects and planners
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S-3 - OPTIONS

- "f’ém*"} ?:,.-h B o """ 1 | Middle School
e i 1 : 1 Dedham Avenue

\_ Option A-2.1/A-2.2

‘Site Plan

-egend

Property area

—— — Froperty Lines

2ft Contour Lines

'Nater Feature
"I:| Fond
) - Riwer

251t Wetland Setback

S0ft Wetland Setback

———= 100ft Wetland Setback
= =—— — 200ft River Setback

“~lood Plain
- [ 100 Year Shallow Flooding 1 - 3 Feet

B 100 Year Flood Flain D etailed
I 100 vear Flood Plain Appmxim ate

Netland
= EBug
Leep Marzh
Shallow barsh tMeadow or Fen
" Shrub Swamp
-{"n\}{' Wooded Swamp Deciduous
" dé4 Wooded Swamp Coniferous

# " £ EHEE Wiooded Swamp Mixed Trees
i “i=* Aerial photograph is from
\NeedhamGIS data, taken in 1999.

0 75 150 N
—1 |

(I I @
22 September 2006

DiNisco Design Partiensliy

architects and planners

15 NOVEMBER 2006 Page S3-10




FACILITIES MASTER PLAN - Needham, MA S-3 - OPTIONS

T T T T T T TI Middle School
Future I Prototype
Classroom ————b : . yp
Addition [ | Option A-2.1/A-2.2
: | Floor Plans
I |
| |
K4 Language
Capacity 528 Students
2 P
4 Basement 2,350 GSF
1st FlIr 61,350 GSF
[ 2nd Fir 34,500 GSF
Act Total 98,200 GSF
oPED a
=
|
|
Future |
Core ———% Admin | Pracement Poelow
Addition |
|
! I
L
Computer
[ Language
2 =) 4
2
LEGEND
4
l a Classrooms / SPED
Library
2 K4 Community Multipurpose
T 0= -i Gymnasium
N =0 I Future Cafeteria / Kitchen
Shorus —_—— — ¢—— Core
H’&her{ @, @L lock et : Addition Administration
ﬁ’raﬁ“’i&e} Mu<id —— ﬂL’ on Sym | Building Services
Future | _—a AR ——— — — — — — — | I:l Circulation
Core ——— \ m
Addition = ———=locl el
Cafeteria Boand oo % ’
Ptage - 0 25 50
+af ) [ ] [ ]
s 1 a4 fL e |
07 April 2006
FIRST FLOOR PLAN
D“N‘M W P Limited
architects and planners
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FACILITIES MASTER PLAN - Needham, MA

K4 Language
2 - 4
[
At
opPED a
Teacher
Planning
Library
<$anyu+eﬁ
Tech
[
2 =) 4
2
[ 4 N
2 2

S-3 - OPTIONS
Middle School
Prototype
Option A-2.1/A-2.2
Floor Plans

15 NOVEMBER 2006

Upper
Auditorium

Upper
Sym

Capacity 528 Students

Basement 2,350 GSF

1st FlIr 61,350 GSF
2nd Fir 34,500 GSF
Total 98,200 GSF
LEGEND
Classrooms / SPED
Library

Community Multipurpose
Gymnasium

Art/ Music

Cafeteria / Kitchen
Administration

Building Services

SECOND FLOOR PLAN

I:l Circulation
0 25 50
[ | [ |
[ |
07 April 2006
D“N g P Limited '
architects and planners
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Middle School
' High Rock

S-3 - OPTIONS

2 ' Legend

D Existing Building
. New Construction

d | Property area

—— — Froperty Lines

. 2ft Contour Lines

" Water Feature
i3

|:| Fond
- Riwer
NStream

. Wetland Setback
immmmmmmm= 2371 Wetland Setback

== ==== G0ft Wetland Setback
————= 100ft Wetland Setback
= = =— 200ft River Setback

Flood Plain
100 vear Shallow Flooding 1 - 3 Feet

B 100 Year Flood Plain D etailed

. ||I I 100 vear Flood Plain Appoxim ate

Wetland

== Bug
3% Deep Marsh
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Shrub Swamp
Arg Wooded Swamp Deciduous
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FACILITIES MASTER PLAN - Needham, MA
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Lower Level Plan

S-3 - OPTIONS
Middle School
High Rock
Option D-5
Floor Plans

Capacity 440 Students
New Construction

Lower Flr 5,632 GSF
Upper Fir 6,382 GSF
Total 11,914 GSF
Renovation

Lower Flr 14,157 GSF
Upper Fir 24,830 GSF

Total 38,987 GSF

Existing No Work

Lower Flir 0 GSF
Upper Fir 0 GSF
Total 0 GSF

Total Gross Area

Lower Flr 19,689 GSF
Upper Fir 31,212 GSF

Total 50,901 GSF
Portables 5,952 GSF
LEGEND
Classrooms / SPED
Library

Community Multipurpose
Gymnasium

Art/ Music

Cafeteria / Kitchen
Administration

Building Services

l:l Circulation
N
0 16 32
[ ] [ ]
| b
14 August 2006
DiNisco Design Partmenabiy

. imi
architects and planners
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Middle School
High Rock
Option D-5
Floor Plans

55 || ey s A A Capacity 440 Students
i S New Construction

Lower Flr 5,632 GSF
Upper Fir 6,382 GSF

Total 11,914 GSF

Renovation

Lower Flr 14,157 GSF
Upper Fir 24,830 GSF

o b iy e Total 38,987 GSF

Existing No Work

Lower Flr 0 GSF
hous Upper Flr 0 GSF
T b Chrets Total 0 GSF
Enhnes ) SPED Total Gross Area
SPED ld Lower Flr 19,689 GSF
Upper Fir 31,212 GSF
e Total 50,901 GSF
[ 2 Portables 5,952 GSF
' LEGEND
Classrooms / SPED
Library

Community Multipurpose
Gymnasium

Art/ Music

Cafeteria/ Kitchen

Administration

Building Services

D Circulation
Upper Level Plan 0 6 @ N
[ ] [ ]
| b
14 August 2006
DiNisco Design Partensliy

. imil
architects and planners
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FACILITIES MASTER PLAN - Needh S-3 - OPTIONS
ﬁﬂ 5 I o & W : ; 3 : e Lt | " i B S | @ Middle School

i : | Pollard

. Option B-1/B-2

-~ Site Plan

i Existing Building
R
:; New Construction

| Property area
| —— e Froperty Lines

. 2ft Contour Lines

Water Feature
|:| Fond
- Riwer

] NStream

* I Wetland Setback
¥ immmmmmmm= 2371 Wetland Setback

== ==== G0ft Wetland Setback
————= 100ft Wetland Setback
= = =— 200ft River Setback

. Flood Plain
100 vear Shallow Flooding 1 - 3 Feet

B 100 Year Flood Plain D etailed
I 100 vear Flood Plain Appoxim ate

== Bug
3% Deep Marsh
: Shallow Marsh Meadow or Fen
Shrub Swamp
2% Arg Wooded Swamp Deciduous
&g Wooded Swamp Conferous

0 75 150 N
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FACILITIES MASTER PLAN - Needham, MA
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S-3 - OPTIONS

Middle School
Pollard

Option B-1/B-2
Floor Plans

Capacity =~ 1350 Students
New Construction

Lower Flr 45,200 GSF
Upper Fir 27,300 GSF
Total 72,500 GSF
Renovation

Lower FlIr 330 GSF
Upper Fir 3,100 GSF
Total 3,430 GSF

Existing No Work

Lower Flr 49,400 GSF
Upper Fir 84,575 GSF
Total 133,975 GSF

Total Gross Area

Lower Flir 94,930 GSF
Upper Fir 114,975 GSF
Total 209,905 GSF
LEGEND
Classrooms / SPED
Library

Community Multipurpose
Gymnasium

Art/ Music

Cafeteria / Kitchen
Administration

Building Services

D Circulation
0 40 80
[ | [ |
—— | @ N
28 February 2006
DiNisco Desigrn PW

1mi
architects and planners
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FACILITIES MASTER PLAN - Needham, MA S-3 - OPTIONS

Middle School
Pollard
Option B-1/B-2
. J </ U Floor Plans
-— — & ——— -— —
A S ——— IO e R . WO~ — = ‘*\q
ﬁ.l_\*.l_‘_’_. .t S S S, , Se——— S S b mmmmy § M= '-"'*“D--Ojr m ("
;! %
6 e mm e
- B k &2 ) Capacity 1350 Students
¢ P! N - S e
L ok -7 TR -
'y 3 ,(\ /‘>\ N :: {/ New Construction
’ PRACT ™ O ISP AR Lower Fir 45,200 GSF
. ~ 0L~ Nl
; 8 Upper Fir 27,300 GSF
- ~ .()(.'l ko )"k el wrAn Ke
sa\ /AR ] e (8 B ' J Total 72,500 GSF
]
a5 ’ 51 - - ' Renovation
<l 1 S "~ n
B Ead il Bl U R L Lower Flr 330 GSF
) ’T & i Upper Flr 3,100 GSF
5p ) i Total 3,430 GSF
N U-. = R o | SR o e = ! spsd eL Mallet l d &
L) * Existing No Work
-~ (o), 4
" N
\ R (1 e ;? : Lower FIr 49,400 GSF
I e o i c : L m /‘ Upper Fir 84,575 GSF
- at | 1 g —— l< wj*w%é » ;‘ % Total 133,975 GSF
’ 2% x , o =2l i
\ o N 1 a / u i Total Gross Area
=] \ L cx . 48 f Lower FIr 94,930 GSF
o = o o % | ot = Upper Flr 114,975 GSF
| = - T Total 209,905 GSF
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FACILITIES MASTER PLAN - Needham, MA S-3 - OPTIONS
Elementary School
Hillside
Modernization
Floor Plans

Capacity 360 Students

Grades K-5
‘ o s B (full-day Kindergarten)
Flaying Frelds o e w B New Construction
o Lower Flr 5,518 GSF
A . ¥ : . Upper Fir 4,270 GSF
e * oy : : Total 9,788 GSF
Vlay Sructure 5% F w S - CL . ‘ S A 3 Renovation
. .:‘._.--' kR 5 L 2R Lower Flir 18,713 GSF
g = b A . Upper Fir 28,188 GSF
Total 46,901 GSF

Existing No Work

Lower FlIr
Upper Fir

Total

Total Gross Area

Lower Flr 24,231 GSF
Upper Fir 32,458 GSF

Total 56,689 GSF
LEGEND
Classrooms / SPED
Library

Community Multipurpose
Gymnasium

Art/ Music

Cafeteria / Kitchen
Administration

Building Services

B . T - 7 e ‘ ,’. o L L | Pl |:| Circulation
,_,_\;___//;F—'-'... L e e T e el - L ower Leve an
'V_;;,.a-v'-“'*'*-\ -”_’..-’-._‘._...—--.—__...______"_-_ '—'_/ ) .
s ‘"“ \\ 13 - — 3 "’-V = ve se T3 /

- - -
&3] ~ 5 i 0 32 64
R [ ] [ ]
© - ! [ — | (=N
3 : 21 September 2006
A .
x) | architects and pla]ﬁlmﬁlegrs
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FACILITIES MASTER PLAN - Needham, MA S-3 - OPTIONS
Elementary School
Hillside
Modernization
Floor Plans

Capacity 360 Students

Grades K-5
- (full-day Kindergarten)
Flaying Felds N 5 New Construction
g Lower Flr 5,518 GSF
A _w® : ) Upper Flr 4,270 GSF
. k o B : - Total 9,788 GSF
ol F s ' .
's_‘ Play Swucture y ~ S . 3 Renovation
\ D s Lower Flr 18,713 GSF

Upper Fir 28,188 GSF
Total 46,901 GSF

Existing No Work

Lower FlIr
Upper Fir

Total

- Total Gross Area

Lower Flr 24,231 GSF
Upper Fir 32,458 GSF

Total 56,689 GSF
Teaches Pariing - \ LEGEND
\ \ % Classrooms / SPED
P Library

Community Multipurpose
Gymnasium

Art/ Music

Cafeteria / Kitchen
Administration

Building Services

I:l Circulation

Upper Level Plan

0 32 64

[ | [ |
T | @N
21 September 2006
) i architects and pla]ﬁimli;egrs
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FACILITIES MASTER PLAN - S-3 - OPTIONS
; : : - . - . = : TR & L8 Elementary School
. L & Mitchell

Legend

1 D Existing Building
- -~ . New Construction

[ Property area

—— — Froperty Lines

- 2ft Contour Lines

Water Feature
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Wetland Setback
immmmmmmm= 2371 Wetland Setback

== ==== G0ft Wetland Setback
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Flood Plain

100 vear Shallow Flooding 1 - 3 Feet
B 100 Year Flood Plain D etailed
I 100 vear Flood Plain Appoxim ate
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b Wooded Swamp Coniferous

Aerial photograph is from
= NeedhamGIS data, taken in 1999.

0 75 150 N

—H— D

K| . .

DiNisco Design Partrmernsliy.
Limited

architects and planners

EMBER 2006 Page S3-22

15 NOV



FACILITIES MASTER PLAN - Needham, MA
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S-3 - OPTIONS

Mitchell
N Option 2
Floor Plans

e \ Elementary School

: /VIJ
N ) Pl Capacity 360 Students
'| ' Grades K-5

2 o

, {I' n New Construction
5 4 // i ! Total 9,537 GSF
. ';" ’/ / Renovation
2 x F R Total 50,586 GSF

e Total Gross Area

2 W v ' Total 60,123 GSF
ﬁ@ KL‘I{O\H Cropping

p % LEGEND

Classrooms / SPED

¥l

Library

Community Multipurpose
Gymnasium
Art/ Music

Cafeteria/ Kitchen

..__‘-..-_—_-—‘_..“'/g

Administration
Building Services

I:l Circulation

0 32 64 N

S = : it -
BROOKLINE STREET

H+— &b

21 September 2006
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FACILITIES MASTER PLAN - Needham, MA S-3 - OPTIONS
: : P Mady 25§ W AT RS TRNERE Fa ' il : ol % Elementary School

' High Rock

Addition/Renovation

1o 4

t_.
.. Legend
£

D Existing Building
. New Construction
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- Water Feature
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Aerial photograph is from
NeedhamGIS data, taken in 1999.
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FACILITIES MASTER PLAN - Needham, MA
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Lower Level Plan

S-3 - OPTIONS
Elementary School
High Rock
Addition/Renovation
Floor Plans

Capacity 336 Students
Grades K-4
(full-day Kindergarten)
New Construction
Lower Flr 5,632 GSF
Upper Fir 6,382 GSF
Total 11,914 GSF
Renovation
Lower Flr 14,157 GSF
Upper Fir 24,830 GSF
Total 38,987 GSF

Existing No Work

Lower Flr 0 GSF
Upper Fir 0 GSF
Total 0 GSF
Total Gross Area
Lower Flr 19,689 GSF
Upper Fir 31,212 GSF
Total 50,901 GSF
LEGEND
Classrooms / SPED
Library

Community Multipurpose
Gymnasium

Art/ Music

Cafeteria / Kitchen
Administration

Building Services

l:l Circulation

28 February 2006

DiNisco Design Partiensbis
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FACILITIES MASTER PLAN - Needham, MA

15 NOVEMBER 2006
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Upper Level Plan

Elementary School
High Rock
Addition/Renovation
Floor Plans

Capacity 336 Students

Grades K-4
(full-day Kindergarten)

New Construction

Lower Flr 5,632 GSF
Upper Fir 6,382 GSF
Total 11,914 GSF
Renovation

Lower Flr 14,157 GSF
Upper Fir 24,830 GSF

Total 38,987 GSF

Existing No Work

Lower Flir 0 GSF
Upper Fir 0 GSF
Total 0 GSF

Total Gross Area

Lower Flr 19,689 GSF
Upper Fir 31,212 GSF

Total 50,901 GSF
LEGEND
Classrooms / SPED
Library

Community Multipurpose
Gymnasium

Art/ Music

Cafeteria / Kitchen
Administration

Building Services

D Circulation

28 February 2006

DiNisco Design Partiensbis

1mi
architects and planners
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FACILITIES MASTER PLAN - Needham, MA S-3 - OPTIONS

' Town Hall
Renovation Renovation Addition Addition Addition Options Matrix
A-1 A-2 B-1 B-2 B-3
W//7
1st FIr. |
i A
2nd Flr. L Gt b
3rd Fir.
(Balcony)
(-) Minimal Area (-) Minimal Area
(-) Egress Issues (-) Egress Issues
(+) Historical / Design (-) Historical / Design (-) Historical / Design (+) Historical / Design 30 May 2006
(-) Function (+) Function (<) Function (+) Function (+) Function

architects and planners

15 NOVEMBER 2006
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FACILITIES MASTER PLAN - Needham, MA S-3 - OPTIONS

Town Hall - Infill Addition Town Hall
Infill Addition
Departments Not Included Floor Plans
COMMUNITY DEVELOPMENT COMMUNITY SERVICES l
* Planning Board + Park and Recreaton Commission
+ Conservation Commission + Board of Health
+ Building Department * Youth Commission
+ Veterans Services 26 Cars
e — - =

4,300 SF 7,200 SF I I

Departments Shortfall II <[ LEGEND
|
II_ II— —lI Administration
===t o o e Town Manager /
IE————|
Selectmen
| Site Plan Town Clerk
Finance
Desi 5 Personnel
108 SF SURPLUS 125 SF SURPLUS Area bv Floor esign ross
y Net SF SF Community Services
Lower Floor 3,040 6,190 Health Department
: A First Floor 3,030 6,190 Veteran's Services
o B = Second Floor 3,280 6,190 Youth Services
Third Floor 3,280 6,190 Park & Recreation
- h Total 12,630 24,760 Community Development
Rl i 0 Total Surplus 545 Planning
TR i 53 Department
Design Area by Department Shared Facilities
Second Floor Third Floor Town Manager / 900 Shared Facilities
Selectmen Building Services
Town Clerk 1,060
Finance 5,255
Personnel 740
312 SF SURPLU Shared 3,775
1,
Fecening DIZ.
VAL RM 1T
4 | [HREE TESS
P> J_J—g f ol Project Cost (2008) $12.8 M
Rental Cost $
N
0 16 32
ARCRVES  VaulT/ Total $128M | | @
Peap Tug STORAGE (I |
27 June 2006
Lower Floor Flrst FIOOr architects and pla]flimrillegrs

15 NOVEMBER 2006 Page S3-28



FACILITIES MASTER PLAN - Needham, MA S-3 - OPTIONS
Town Hall

Infill Addition

3rd Fir Meeting Hall
Interior Perspective

14 February 2006

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

e

Cent Cepy Men Elec
' Tt
Womee
5
Restored ;
Town Hall =

Second Floor

15 NOVEMBER 2006

Lower Floor

¥ i

g P
Mecly, - 2 ‘ Man i

& ?\5‘3 72 | Wonen Eio:

Suplos n =
Open t
'k

L |
Stage )
e Open to Below £ | |

Third Floor

First Floor

e — =

Medhaaread Bl Bk tRec
Ston Slong e

E——— [

E )

S-3 - OPTIONS

Town Hall
Atrium Addtion
Floor Plans

Site Plan
Area Calculations Gross
Renovation 19,500
Addition 29,000
Total 48,500

Design Area by Department

Town Manager/ 1,649

LEGEND

Administration

Town Manager /
Selectmen

Town Clerk
Finance
Personnel
Community Services
Health Department
Veteran's Services
Youth Services
Park & Recreation

Community Development

Planning
Department

Shared Facilities
Shared Facilities

Building Services

Plans prepared by DiNisco Design
based on concept plans courtesy of
Moe Handel and Martin Batt

Selectmen

Town Clerk 1,918
Finance 5,775
Personnel 766
Health Dept. 3,100
Veteran's Serv. 317
Youth Serv. 963
P&R 1,780
Planning 1,170
Shared 4,275
Meeting Hall 5,680
Proj. Cost (2008) $27.0 M
Rental Cost $
Total $27.0 M

10 August 2006

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

S-3 - OPTIONS
Town Hall

Atrium Addtion
Building Section &
Interior Perspective

Drawings courtesy of Moe Handel and

Martin Batt
0 8 16 N
i ildi i [ | [ |
View of Gallery Building Section —— | 5
10 August 2006
architects and planners
15 NOVEMBER 2006
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FACILITIES MASTER PLAN - Needham, MA S-3 - OPTIONS

Town Hall
Atrium Addtion
Exterior Perspective

Exterior perspective prepared by
DiNisco Design based on concept
plans courtesy of Moe Handel and
Martin Batt

N

14 August 2006

Perspective View DiNisco Devicr Dantersls

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

Second Floor

HmMT e }: - —1
i VLl
@torane 4 +
| =
@to
— |
q Mail/ L-:'
“tudent Pooiler O:I’Y Proaram
Pevelopment B Pevelopment
1e Zurriculum
Center
Dtor @ (2~4

Corridor

East )
2tairwell =g
™ Lounge

i

Lower Floor

Attic

s

Payroll

Aceouting/

Third Floor

First Floor

S-3 - OPTIONS
School
Administration
Emery Grover Bldg
Full Renovation
Floor Plans

Area by Floor peodn  Gross
Ground Floor 3,384 5,958
First Floor 4,001 5,958
Second Floor 3,725 5,958
Attic Level 3,222 3511
Total 14,332 21,385

Area by Department

Town Offices 0
Finance 3,014
Personnel 971
Program Devel. 1,160
Student Devel. 1,804
Superintendent 971
Shared 2,609
Total 10,529

LEGEND

Town Offices
Finance
Personnel
Program Devel.
Student Devel.
Superintendent
Shared

Building Services

] |
I — N @
10 August 2006

architects and planners
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2,691 SF
Department Shortfall

—

lolicio.

L

FINANCE

o

T

SUPER-
INTENDENT

FACILITIES MASTER PLAN - Needham, MA

T scHooL |

ADMINISTRATION

3,922 SF

STOR

e

| STUDENT
“VELOPMENT

STOR

MECH/
ELEC

S-3 - OPTIONS

Emery Grover Bldg.
Town Hall Annex /
School Adm.

Full Renovation
Floor Plans

Area by Floor peodn  Gross
Ground Floor 3,384 5,958
First Floor 4,001 5,958
Second Floor 3,725 5,958
Attic Level 3,222 3511
Total 14,332 21,385

Area by Department

Town Hall Annex

LEGEND

Park & Rec 947
P & R Storage 200
Youth Services 907
Health 1,652
Conference 136
Veteran's Services 312
Total 4,540
Shortfall 2,691

Area by Department

Town Hall Annex

School Dept Offices

Building Services

MECH/ = - School Administration
V| 1 .
£ i ounee wl | W Mail / Copy 344
' I Prog. Development 1,820
Second Floor Attic Level Personnel 739
Superintendent 971
Finance 2,554
Student Devel. 2,576
Conference 136
Storage 643
m Ee—T1=—11 Total 9,783
: _ . ol i Shortfa” 3,932
Fz‘f::xl( E M = lxmm& )er—i&ﬁlea/
PARK & REC —~ R Proj. Cost (2008) $11.4 M
— HEALTH rﬁq DEVELOPMENT
[ELE YOUTH PERSONNEL Rental Cost $
= i SERVICES @ Total $11.4 M
MAIL/COPY ‘E , MECH ‘ i
gﬁ ] Jl% B A e ‘ -t MECH/ o . a2
n ‘ ; M 4 . . ELEC T | N@
& L ; jM SER | veTERANS |2 é ‘ Lo cow%&m@ m 14 August 2006
] ; | = g g Nisco Dest denils
Ground Floor = First Floor D‘Nﬁdfat anfplaﬁm;‘esrs
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dham, MA S-3 - OPTIONS

: ﬂ " "% Administration
ﬁ v Pollard School

A PLRgES S
R 5 < - Option 1
e m s 3‘5“% - Site Plan

b

0 150 300 N
[ | [ |

I I @
06 February 2006
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Needham, MA
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I . _
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15 NOVEMBER 2006

|

N

STOR

{ STOR

S-3 - OPTIONS
School
Administration
Pollard School
Option 1
Floor Plans

0 16 32

1 N&

06 February 2006

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

S-3 - OPTIONS
Senior Center
Pickering Street
Option 4
Floor Plans

Program:
Senior Center
Housing

Park Level 1 34,400 GSF

1st Flr 34,400 GSF
2nd Fir 29,300 GSF
3rd Fir 29 300 GSE
Total 127,400 GSF
SECOND & THIRD FLOORS
FIRST FLOOR
0 25 50

—— (o

07 February 2006

architects and planners
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FACILITIES MASTER PLAN - Needham, MA

15 NOVEMBER 2006

First Floor

B

Second Floor

S-3 - OPTIONS

FACILITIES MASTER PLAN
Needham, MA

Senior Center
Ridge Hill
Option 1
Floor Plan

LEGEND

Existing / New Gross
Basement - New 774
First Floor - Existing 3,975
First Floor - Addition 774
Second Floor - Existing 3,975
Second Floor - Addition 774
Total 10,272
Existing Senior Center 6,441
Areaby Floor — noogn  Gross
Basement 0 774
First Floor 2,678 4,749
Second Floor 2,909 4,749
Total 5,587 10,272
Area by

Activity Proposed Existing
COA NetSF  Net SF
Lobby / Reception 230 96
Lounge 468 285
Media Room 214 0
Kitchen 270 240
Dining Room 1,182 780
COA Offices 620 680
Senior Health 539 0
Multipurpose Room 948 748
Crafts 498 0
Billards 0 550
Cards 0 375
Toilets 618 264
Total 5,587 4018
Reduction 23,532

Senior Center

Building Services

0 16 32 N

[ | [ |

—— | @
10 October 2006

architects and planners
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S-3 - OPTIONS

ILITIES MASTER PLAN - Needham

.« +++ . Senior Center
=+ Dedham Ave.
. Option 1
F - .
- Site Plan

i DiNisco Design Partiensbiy

architects and planners
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FACILITIES MASTER PLAN

- Needham, MA

S-3 - OPTIONS
Senior Center

Dedham Ave.
Option 1
Floor Plans
% laz
' | Stor \
!
9r: Day Care |
; |
Stage Mol Porpose. 1 D.M‘.ns
| -
Sy Health e lt
3 | M lw | ratt cmﬁj crakt
: H
) iy N\lM Spec. preg
Media,
COA otces
FIRST FLOOR PLAN
Senior Center
0 16 32 N

04 October 2006

15 NOVEMBER 2006
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S-3 - OPTIONS

. Senior Center

: Rosemary Lake
Option 1
Site Plan

Program:
Community Center
Senior Center
Community Services

¢ « Site Plan prepared by DiNisco Design
based on Rosemary Lake Complex

‘3 ' Facilities Plan (Bargmann, Hendrie +
Q- Archetype, Inc). See Inventory of Previ-
"~ ous Studies, Volume 3.

0 25 50 N

——— &b

07 February 2006
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W architects and planners
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FACILITIES MASTER PLAN - Needham, MA

IATATORIU]
8,620 sf;

15 NOVEMBER 2006

Program
Net Square Footage

Senior Center 20,315 NSF
Comm Serv 7,895 NSF
Gym, Fitness,

Pool &

Locker Rms 24,975 NSF

Total

53,185 NSF

Building
Gross Square Footage'
by Program

T~

—— RAMP UP

STORAGE

T

|
]
LossY [
'C@NCES.SIONS “
980 sf e,

GYMNASIUM
8,105 sf

PARKING
230 TOTAL SPACES

FIRST FLOOR

Parking 102,369 GSF
Senior Cntr 26,169 GSF
Comm Serv 9,777 GSF
Gym, Fitness,

Pool &

Locker Rms 32,923 GSF

Future Use 10,316 GSF

Total 181,554 GSF

Building

Gross Square Footage'

by Floor

ParkingLevel 4 24,954 GSF
ParkingLevel 3 24,954 GSF
ParkingLeve 2 24,954 GSF
ParkingLevel 1 &

First Floor 51,338 GSF
Second Floor 35,261 GSF
Third Floor 20,093 GSF
Total 181,554 GSF

WALKING TRAGK
WITH GYM

S-3 - OPTIONS

Senior Center
Rosemary Lake
Option 1

Floor Plans

Program:
Community Center
Senior Center
Community Services

—

OPEN RAMP TG
PARKING BELOW

—_

o0 EFE
Mi

LOADING
POCK

L CRAFT RQOM
645 sf

KITCHEN
975 sf

MULTI-PURPOSE
Ol

P
o
&

sf-

u

Q0Q000Q000Qae
[sRafaZsieRaistedagsdels]
QQ@QooooQQoQeQ
EEEERERELELEIRS
Qgoooogeoena $2
0Q00000Qaa00
Q0Q0000GC0G0
QAQUUOTQE0QR0

DINING
2,000 sf

SECOND FLOOR

TERRACE

Site Plan prepared by DiNisco Design
based on Rosemary Lake Complex
Facilities Plan (Bargmann, Hendrie +
Archetype, Inc). See Inventory of Previ-
ous Studies, Volume 3.

0 25 50

I |
[ — |

07 February 2006
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FACILITIES MASTER PLAN - Needham, MA

15 NOVEMBER 2006

Program
Net Square Footage

Senior Center 20,315 NSF
Comm Serv 7,895 NSF
Gym, Fitness,

Pool &

Locker Rms 24,975 NSF

Total 53,185 NSF

Building
Gross Square Footage'
by Program

Parking 102,369 GSF
Senior Cntr 26,169 GSF
Comm Serv 9,777 GSF
Gym, Fitness,

Pool &

Locker Rms 32,923 GSF

Future Use 10,316 GSF

1}~ BOARD OF HEALTH
2,200 sF

FUTURE
EXPANSION SPACE
4,940 sf

SPECIAL
PROGRAMS
820 sf

\ PARKS &
RECREATION

YOUTH
COMMISSION
2,280 f 1,020 5f

FUTURE
EXPANSION SPACE
5,125 sf

TERRACE

THIRD FLOOR

Total 181,554 GSF

Building

Gross Square Footage'

by Floor

ParkingLevel 4 24,954 GSF
ParkingLevel 3 24,954 GSF
ParkingLeve 2 24,954 GSF
ParkingLevel 1 &

First Floor 51,338 GSF
Second Floor 35,261 GSF
Third Floor 20,093 GSF
Total 181,554 GSF

S-3 - OPTIONS

Senior Center
Rosemary Lake
Option 1

Floor Plans

| o=y

il

PARKING
230 TOTAL SPACES

L]

|

PARKING LEVELS 2, 3 & 4

Program:
Community Center
Senior Center
Community Services

Site Plan prepared by DiNisco Design
based on Rosemary Lake Complex
Facilities Plan (Bargmann, Hendrie +
Archetype, Inc). See Inventory of Previ-
ous Studies, Volume 3.
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e Ne)

07 February 2006
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DPW Building
Interim Repairs

T
= o

15 NOVEMBER 2006

Lower Level

Interim Repairs

+ Accessibility
- Elevator
- Toilets

- Life Safety
- Fire Stairs
- HVAC Improvements
for improved 1.A.Q.

* Building upgrades
- Selected interior and
exterior repairs
- Minor office reno

* Vehicle Storage / EPA
- New wash bay
- Additional covered
storage

- Storm water management

improvements

0 16 32 N
[ | [ |
I — | ®

23 October 2006
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architects and planners
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Site Plan
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DPW
Greendale Ave.
Option 4
Floor Plans
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DPW
Dedham Ave.
Option 2

| COVERED SToRALE
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BINLLEsEe  STORALE

N
X
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/ e
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L : Amrrru.’ | ’ <o - 4‘ DPW GARAGE DPW HEADQUARTERS
) T aL — Entisis Bowon .
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|
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4
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‘
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S-3 - OPTIONS

Relocation
EXISTING PHASE 1 Sequence
Relocate Material Processing & Improve Haul Road
Contruct New Salt Shed
$4.9 M (2008)
-—— e
RTS DPW _m == DPW
——
% 8
SALT = SAL
SHED Ses SHED
REPROCESSED >
MATERIALS ' 4
VEHICLE ! VEHICLE
STORAGE STORAGE
MAINTENANCE MAINTENANCE
OFFICES OFFICES
VEHICLE VEHICLE
STORAGE WATER & STORAGE WATER &
EWER EWER
VEHICLES VEHICLES
WATER && WATER &&
SEWER SEWER
MAINTENANCE MAINTENANCE
N N
[ EXISTING  §~i CURRENT PHASE i%i DEMOLITION S ) [ EXISTING  §~I CURRENT PHASE i%i DEMOLITION S R
[ New NEW SITE IMPROVEMENTS [ New NEW SITE IMPROVEMENTS
[£] RENOVATION §Zi UNOCCUPIED [£] RENOVATION §_i UNOCCUPIED
Contruct Vehicle
Storage Building & Sheds D PW D PW
$7.3 M (2008) $1.6 M (2008)
& &
VEHICLE £ VEHICLE £
TORAGE STORAGE
Il | MAINTENANCE // ///////// MAINTENANCE
l‘ I\ \ 5 OFFICES /{"'3/"%3}"5 q{,// OFFICES
\ s ////"////////
\ A\ r v$u| %
\ »” BTORAGE WATER &
VNN -1 Eias. Lt SEWER
N~ = - 1 - e EHICLES
\ ™N - e - - - [ ~ 5
N, S e WATER & WATER &
e - SEWER SEWER
b MAINTENANCE MAINTENANCE
N N
[ EXISTING  §{~i CURRENT PHASE i%i DEMOLITION = T o> [ EXISTING  {~i CURRENT PHASE i%i DEMOLITION = T @
[ New NEW SITE IMPROVEMENTS [ New NEW SITE IMPROVEMENTS 3 October 2006
[E] RENOVATION §Zi UNOCCUPIED [E] RENOVATION {Zi UNOCCUPIED
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PHASE 4

Contruct Maintenance
Building

PHASE 5

$5.9 M (2008)

New Office Building & Parking

DPW

S-3 - OPTIONS

$5.7 M (2008)
//"’ VEHICLE (%}
OGORAGE ' /,"’--\\\
\l
W %{{/{///// MAINTENANG /Io 5
\\\ | ///’ :/A\T;Qy

VEHICLE

2
O@ORAGE

W,

OFFICE

[ ExiSTING i_l CURRENT PHASE iX§ DEMOLITION
O nNew NEW SITE IMPROVEMENTS

[£] RENOVATION §_i UNOCCUPIED

[ 50 100

N

&

/]
-

[ ExiSTING i_l CURRENT PHASE
O nNew NEW SITE IMPROVEMENTS
[£] RENOVATION §_i UNOCCUPIED

iX§ DEMOLITION

0 50 100

FUTURE

DPW

Future Community
Center Campus

VEHICLE
STORAGE

REPROC ".;,;:1
v u',';/./:/
J

SALT

SHED,

=
DT

(g)

PARKING

0
[] EXISTING i_i CURRENT PHASE iX§ DEMOLITION
O New NEW SITE IMPROVEMENTS

[E] RENOVATION {Zi UNOCCUPIED

15 NOVEMBER 2006

DPW
Relocation
Sequence
23 October 2006
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l New Z-Z%orey Addition for ECQL i | T EOC
: \ Matching Footprint of Existing Qarage ‘ | Option 1

— | | Floor Plans
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EOC
Option 1
Floor Plans
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Play Fields
Nike
Option 1
Site Plan
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Sketch prepared by Needham
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